Dl KGATLONG LOCAL MUNI Cl PALITY 

NC092 



SERVI CE DELI VERY AND BUDGET I MPLEMENTATI ON PLAN 

- 2010/2011 


Table of Contents 


Chapter 1: Overview 4 

1.1 Purpose 4 

1.2 Legislation 4 

1.3 The Strategic Context of the SDBI P 4 

1.4 Budget Breakdown I n Terms of the I DP 6 

CHAPTER 2: The SDBI P Concept 7 

2.1 Components of the SDBI P 9 

CHAPTER 3: Budget and I DP alignment 9 

3.1 Monthly projections of revenue to be collected for each source 10 

3.2 Monthly projections of expenditure (operating and capital) and revenue for each 

vote: 12 

3.3 Other Approved Finance Projects from the I DP 14 

3.4 Source of funding Division of Revenue Act (DORA): Allocation: Conditional Grant .. 14 

3.5 Confirmed Funded Projects 14 

3.6 Eskom funded projects 14 

3.7 Revised Municipal Priorities from the I DP 15 

3.7.1 Priority Projects 15 

3.7.2 Water 17 

3.7.3 Sanitation 19 

3.7.4 Electricity and Lights 21 

3.7.5 Housing & Land 23 

3.7.6 Streets, Storm Water & Transport 25 

3.7.7 Cemeteries 27 

3.7.8 Local Economic Development 28 

3.7.9 Health and Welfare 29 

3.7.10 Safety & Security 30 

3.7.11 Education &Training 31 

3.7.12 Sport, Recreation, Arts & Cultur 31 


2 



3.7.13 I nstitutional Development 33 

3.7.14 Communication 35 

3.7.15 Special Programs/ LED 36 

Chapter 4: The strategic planning framework of Dikgatlong Local 

Municipality 38 

4.1 Vision and Strategic Principles 38 

4.2 Define the services and customers 39 

4.2.1 Finance Department 39 

4.2.2 Corporate Services 39 

4.2.3 Technical Services 40 

4.3 Departmental Key Performance Areas and Objectives 41 

4.3.1 Finance Department 41 

4.3.2 Corporate Services 41 

4.3.3 Technical Services 42 

4.4 Alignment with the I DP 42 

Chapter 5: Quarterly projections of Service Delivery Targets and 

Performance I ndicators 42 

5.1 Overview 42 

5.2 Projections of Service Delivery Targets and Performance I ndicators 45 


3 



Chapter 1: Overview 


Strategic Context of the Service Delivery and Budget I mplementation Plan of the Finance 
Department 


1.1 Purpose 


This document provides for the annual submission of the Service Delivery and Budget Implementation Plan 
(SDBIP) as required in terms of the Municipal Finance Management Act. It should be read in conjunction 
with Dikgatlong Municipality's Integrated Development Plan (IDP), Budget; Departmental SDBIP's and 
approved Municipal Turnaround Strategy (TAS) for the financial year 2010/ 2011. 


1.2 Legislation 


The MFMA requires that municipalities prepare a Service Delivery and Budget I mplementation Plan as a 
strategic financial management tool, to ensure that budgetary decisions that are adopted by municipalities 
for the financial year are aligned with their I ntegrated Development Plan Strategy. 

According to section 1 of the Act a service delivery and budget implementation plan means a detailed plan 
approved by the mayor of a municipality in terms of section 53(l)(c)(ii) for implementing the municipality's 
delivery of municipal services and its annual budget, and which must indicate— 

(a) projections for each month of— 

(i) revenue to be collected, by source; and 

(ii) operational and capital expenditure, by vote; 

(b) service delivery targets and performance indicators for each quarter; and 

(c) any other matters that may be prescribed, 

and includes any revisions of such plan by the mayor in terms of section 54(l)(c); 

In terms of Section 53 (3) of the Municipal Finance Management Act (MFMA) No. 56 of 2003: 

The mayor must ensure — 

(a) that the revenue and expenditure projections for each month and the service delivery targets and 
performance indicators for each quarter, as set out in the service delivery and budget implementation plan, 
are made public no later than 14 days after the approval of the service delivery and budget implementation 
plan; and 

(b) that the performance agreements of the municipal manager, senior managers and any other categories 
of officials as may be prescribed, are made public no later than 14 days after the approval of the 
municipality's service delivery and budget implementation plan. Copies of such performance agreements 
must be submitted to the council and the MEC for local government in the province. 


1.3 The Strategic Context of the SDBI P 


Section 53 of the Municipal Finance Management Act, 2003 (Act 56 of 2003) (MFMA) requires of 
municipalities to compile a Service Delivery and Budget I mplementation Plan (SDBIP). The aim with this 
Plan is to serve as a management, implementation and monitoring tooi that align the IDP, the budget and 
the service delivery targets of the municipality. In this context, section 53 (l)(c)(iii)(bb) of the MFMA 
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requires of the Mayor to ensure that the measurable performance objectives approved with the budget are 
aligned with the SDBIP. These targets then provide the bases for the compilation of the Performance 
Agreements of the Municipal Manager and other section 57 managers. 

The contents of the municipal SDBIP (referred to in the preceding paragraph) are informed by the key 
performance indicators and targets, and the budget projections included in the various Departmental 
SDBIPs. These Plans are compiled to link specific service delivery responsibilities in the IDP to each of the 
senior managers (section 57 managers) of the municipality. An individual SDBI P must therefore be compiled 
for each of the municipalities Departments. The Performance Agreement of the responsible section 57 
manager will then be aligned with the contents of the Departmental SDBIP for which he or she is 
responsible. Because the SDBIP contains particulars of both service delivery objectives and targets, as well 
as the budget of that specific Department, it serves as a performance pian against which the activities of 
the Department could be monitored and assessed. 

Operational guidelines for the compilation of the municipal SDBI P, and Departmental SDBI Ps could be found 
in MFMA Circular No. 13. The contents of this Departmental SDBIP would therefore be based on the 
guidelines of the indicated Circular. 

Figure 1: Relationship between the I DB, Budget and SDBI P in the Municipality 


Diagram 1 
SDBIP "contract” 



It is important that the various Departmental SDBIPs must relate to the IDP of the municipality. The 
intention is that the SDBIPs for each of the Departments in the municipality must indicate what the specific 
section 57 managers (and his / her Department) are going to do to implement the IDP. The Departmental 
SDBIP must also relate to the budget for the specific year, because the budget will determine how much 
money is availabie to do the things anticipated in the SDBIP. The SDBIP should therefore determine (and be 
consistent with) the performance agreements between the mayor and the municipai manager and the 
municipai manager and senior managers determined at the start of every financial year and approved by 
the mayor. 
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Figure 2: Relationship between the I DP and the Departmental SDBI Ps 



The various Departmental SDBIPs informs the institutional (municipal) SDBIP. This (the municipal SDBIP) 
must be presented to the Council and public for noting and deliberations The SDBIP is a management, 
implementation and monitoring tool that will assist the mayor, councillors, municipal manager, senior 
managers and community. A properly formulated SDBIP will ensure that appropriate information is 
circulated internally and externally for purposes of monitoring the execution of the budget, performance of 
senior management and achievement of the strategic objectives set by council. It enables the municipal 
manager to monitor the performance of senior managers, the mayor to monitor the performance of the 
municipal manager, and for the community to monitor the performance of the municipality. 

1.4 Budget Breakdown I n Terms of the I DP 


Due to large scale discrepencies and validity of the approved budget and financial statements it is not 
possible to complete this section. A process to validate and readjust the budget is currently taking place 
whereafter the section will be completed 


Budgeted Operating Results - 2011/ 2012 


Key Performance Area 

Operating Expenditure 
2010/ 2011 

Revenue 
2010/ 2011 

Surplus / (Deficit) 
2010/ 2011 





Basic services 




Municipal 1 nstitutional Development and 
Transformation 




Local Economic Development 




Municipal Financial Viability and 
Manaqement 




Good Governance and Public 

Participation 







Total Budqet 



- 
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Budgeted Capex Results - 2010/ 2011 


Key Performance Area 

Capital Expenditure 
2010/ 2011 

Revenue 
2010/ 2011 

Surplus / (Deficit) 
2010/ 2011 





Basic services 



- 

Municipal 1 nstitutional Development and 
Transformation 



- 

Local Economic Development 



- 

Municipal Financial Viability and 
Manaqement 



- 

Good Governance and Public Participation 



- 



Total Budget 





Budgeted Capital & Operational Results - 2010/ 2011 


Key Performance Area 

Operating 
Expenditure 
2010/ 2011 

Capital 
Expenditure 
2010/ 2011 

Revenue 
2010/ 2011 

Surplus / 
(Deficit) 

2010/ 2011 






Basic services 





Municipal 1 nstitutional 
Development and 
Transformation 





Local Economic Development 





Municipal Financial Viability 
and Management 





Good Governance and Public 
Participation 








Total Budget 






CHAPTER 2: The SDBI P Concept 
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Whilst the budget sets yearly service delivery and budget targets (revenue and expenditure per vote), it is 
imperative that in-year mechanisms are able to measure performance and progress on a continuous basis. 
Hence, the end-of-year targets must be based on quarterly and monthly targets, and the municipal 
manager must ensure that the budget is built around quarterly and monthly information. 

Being a start-of-year planning and target tool, the SDBIP gives meaning to both in-year reporting in terms 
of section 71 (monthly reporting), section 72 (mid-year report) and end-of-year annual reports. The SDBIP 
is essentially the manaqement and implementation tool which sets in-year information, such as quarterly 
service delivery and monthly budget targets, and links each service delivery output to the budget of the 
municipality, thus providing credible management information and a detailed plan for how the municipality 
will provide such services and the inputs and financial resources to be used. The SDBIP indicates the 
responsibilities and outputs for each of the senior managers in the top management team, the inputs to be 
used, and the time deadlines for each output. The SDBIP will therefore determine the performance 
agreements of the municipal manager and senior managers, including the outputs and deadlines for which 
they will be held responsible. The SDBIP also provide all expenditure information (for capital projects and 
services) per municipal ward, so that each output can be broken down per ward, where this is possible, to 
support ward councillors in service delivery information. 

The SDBIP is also a vital monitorinq tool for the mayor and council to monitor in-year performance of the 
municipal manager and for the municipal manager to monitor the performance of all managers in the 
municipality within the financial year. This enables the mayor and municipal manager to be pro-active and 
take remedial steps in the event of poor performance. The SDBIP aims to ensure that managers are 
problem-solvers, who routinely look out for unanticipated problems and resolve them as soon as possible. 
The SDBIP also enables the council to monitor the performance of the municipality against quarterly targets 
on service delivery. Figure 3 lllustrates. 


Figure 3: The Published SDBI P in relation to other management plans 


Published SDBIP Monitoring 



MM & Coundl 


Section 57 Managers 


Middle Managers, 
Supervisors, Lower 
Staff members 
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The SDBIP is a layered plan, with the top layer of the plan dealing with consolidated service delivery targets 
and in-year deadlines, and linking such targets to top management. Diagram 3 shows how only the tip of 
the pyramid is published as the SDBIP. 

Once the top-layer targets are set, the top management is then expected to develop the next (lower) layer 
of detail of the SDBIP, by providing more detail on each output for which they are responsible for, and 
breaking up such outputs into smaller outputs and linking these to each middle manager and supervisor. 
Much of this lower layer detail will not be made public nor tabled in council - whilst the municipal manager 
has access to such lower layer detail of the SDBIP, it will largely only be the senior manager in charge who 
will be using such detail to hold middle managers and supervisors responsible for various components of the 
service delivery plan and targets of the municipality. Only the highest layer of information of the SDBIP will 
be made public or tabled in the council. Such high-level information should also include per ward 
information, particularly for key expenditure items on capital projects and service delivery - this will enable 
each ward councillor and ward committee to oversee service delivery in their ward. 

Being a management and implementation plan (and not a policy proposal), the SDBIP is not required to be 
approved by the council - it is however tabled before council and made public for information and for 
purposes of monitoring. The SDBI P is seen as a dynamic document that may (at lower layers of the plan) be 
continually revised by the municipal manager and other top managers, as actual performance after each 
month or quarter is taken into account. However, the top-layer of the SDBIP and its targets will not be 
revised without notifying the council, and if there is to be changes in service delivery targets and 
performance indicators, this will be with the approval of the council, following approval of an adjustments 
budget (section 54(l)(c) of MFMA). 

The municipal manager is responsible for the preparation of the SDBIP, which must be legally submitted to 
the mayor for approval once the budget has been approved by the council (around end-May or early-J une). 
The mayor will approve the final SDBIP and performance agreements simultaneously, and then make the 
SDBIP and performance agreement of the municipal manager public within 14 days, preferably before 1 
J uly. It is only the top layer (of high-level) detail of the SDBIP that is to be made public. 

It is the output and goals made public in the SDBIP that will be used to measure performance on a 
quarterly basis during the financial year. Note that such in-year monitoring is meant to be a light form of 
monitoring. The council should reserve its oversight role over performance at the end of the financial year, 
when the mayor tables the annual report of the municipality. 

The in-year monitoring is designed to pick up major problems only, and aimed at ensuring that the mayor 
and municipal manager are taking corrective steps when any unanticipated problems arise. The SDBIP 
serves a critical role to focus both the administration and council on outputs by providing clarity of service 
delivery expectations, expenditure and revenue requirements, service delivery targets and performance 
indicators. 


2.1 Components of the SDBI P 


The five necessary components are: 

■ Monthly projections of revenue to be collected for each source 

■ Monthly projections of expenditure (operating and capital) and revenue for each vote 

■ Quarterly projections of service delivery targets and performance indicators for each vote 


CHAPTER 3: Budget and I DP alignment 
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3.1 Monthly projections of revenue to be collected for each source 


The SDBIP information on revenue wiil be monitored and reported monthly by the Municipal Manager in 
terms of section 71(l)(a) and (e) to ensure timeous remedial steps if necessary. Comprehensive financial 
policies will ensure realistic revenue projections by taking into account appropriate service and delivery 
levels, standards, ability to pay and collection efforts. 

Sources of revenue for the purposes of the SDBIP defined by National Treasury as national norms and 
standards are: 

• regional levies 

■ property rates 

■ property rates - penalties imposed and collection charges 

■ electricity revenue from tariff billings 

■ water revenue from tariff billings 

■ sanitation revenue from tariff billings 

■ refuse removal from tariff billings 

■ grants 

■ interest & investment income 

■ rent of facilities and equipment 

■ interest earned outstanding debtors 

■ traffic fines 

■ fines for late payment 

■ licenses and permits 

■ income from agency services 

■ other 
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The tabie below will be completed once the validity and accuracy of the financial system has been verified: 


R thousand 

July 

August 

Sept. 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Budget Year 
2010/11 

Revenue Bv Source 














Property rates 

Property rates - penalties & 
collection charges 

Service charges - electricity 
revenue 

Service charges - water 














revenue 

Service charges - sanitation 
revenue 

Service charges - refuse 
revenue 

Service charges - other 

Rental of facilities and 
equipment 

Interest earned - external 
investments 

Interest earned - outstanding 
debtors 

Dividends received 

Fines 

Licences and permits 

Agency services 

Transfers recognised - 
operational 

Other revenue 

Gains on disposal of PPE 

Total Revenue (excluding 
capital transfers and 
contributions) 





























3.2 Monthly projections of expenditure (operating and capital) and revenue for each vote: 


R thousand (000) 

July 

August 

Sept. 

October 

November 

December 

Opex 

Capex 

Reven 

ue 

Opex 

Capex 

Reven 

ue 

Opex 

Capex 

Reven 

ue 

Opex 

Capex 

Reven 

ue 

Opex 

Capex 

Reven 

ue 

Opex 

Capex 

Reven 

ue 

GFS- Standard Classification 

Govemance and administration 



















Executive and council 

Budget and treasury office 

Corporate services 



















Community and public safety 



















Community and social services 

Sport and recreation 

Public safety 

Housing 



















Health 



















Economic and environmental 
services 



















Planning and development 

Road transport 

Environmental protection 



















Trading services 



















Electricity 

Water 

Waste water management 

Waste management 

Other- Public Works 

Total Revenue - Standard 
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R thousand 

January 

February 

March 

April 

May 

June 

Opex 

Capex 

Reven 

ue 

Opex 

Capex 

Reven 

ue 

Opex 

Capex 

Reven 

ue 

Opex 

Capex 

Reven 

ue 

Opex 

Capex 

Reven 

ue 

Opex 

Capex 

Reven 

ue 

GFS- Standard Classification 

Governance and administration 



















Executive and council 

Budget and treasury office 

Corporate services 



















Community and public safety 



















Community and social services 

Sport and recreation 

Public safety 

Housing 

Health 



















Economic and environmental 
services 



















Planning and development 

Road transport 

Environmental protection 



















Trading services 



















Electricity 

Water 

Waste water management 

Waste management 

Other- Public Works 

Total Revenue - Standard 
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3.3 Other Approved Finance Projects from the I DP 


Project No. 

Project 

Name 

Location 

Cost Estimates 

Funding Source 

Funded/ Not 
Funded 

Infrastructure 

Upgrade 



R14,336,000 

MIG 

Funded 




R897,000 

1 NEP 

Funded 




R200,000 

Frances Baard 

District Municipality 

Funded 

TOTAL 



R 15,433,000 




3.4 Source of funding Division of Revenue Act (DORA): Allocation: Conditional Grants 



2010/ 2011 

2011/ 2012 

2012/ 2013 

FMG 

R 

1,200,000 

R 1,450,000 

R 1,500,000 

MSIG 

R 

750,000 

R 790,000 

R 800,000 

Equitable Share 

R 33,629,000 

R 37,955,000 

R41,784,000 

CLLR 

R 

849,000 

R 903,000 

R 948,000 

Department of Sport 

R 

815,000 

R 879,000 

R 895,000 

Frances Baard District Municipality 

R 

3,480,000 

R 598,825 

R 658,708 


3.5 Confirmed Funded Projects 


Projects to be confirmed 


Project Code 

Project Name 

Amount 

Funding Source 






















3.6 Eskom funded projects 


Projects to be confirmed 


Project Code 

Project Name 

Households 

Locality 

Year 

















3.7 Revised Municipal Priorities from the I DP 


The structure of the revised I DP of Dikgatlong Local Municipality over the Medium Term Revenue and 
Expenditure Framework 2010/11 - 2013/14 could be summarized as follows: 


3.7.1 Priority Projects 


PROJECT DESCRIPTION 
(ORDER OF PRIORITY) 


TOTAL 

PROJECT 

COST 

2009/2010 

2010- 2011 

PROGRESS / 
SPEND 


MIG 

FBDM 


1. BarklyWest: Upgrading 
of Water Supply: Phase 1 


15,243,131.00 

5,401,711.00 

1,850,000.00 

7,991,420.00 

2. BarklyWest: 

Electrification - 552 Sites, 
Spitskopweg - De 

Beershoogte 


4,356,000.00 


4,356,000.00 

Project in 
Process 

3. Proteahof: Full 

Waterborne Sewerage: 

Phase 1 


4,775,000.00 

4,775,000.00 



4. Windsorton: Streets & 
Storm water: Phase 1 


3,382,500.00 

2,238,289.00 

1,144,211.00 

Fist Phase 
Completed 

5. Mataleng: Streets & 

Storm water 


2,662,000.00 


2,662,000.00 


6. Proteahof: Water & 
Sanitation - 217 Sites 


3,400,000.00 


3,400,000.00 


7. Electrification of 

Longlands: Electrification of 
Houses 


3,458,000.00 


3,458,000.00 


8. Feasibility Study for 
Development of Landfill Sites 

Stillwater 

433,200.00 


433,200.00 


9. Feasibility Study for 
Development of Landfill Sites 

Holpan 

433,200.00 


433,200.00 


10. Feasibility Study for 
Development of Landfill Sites 

Longlands 

433,200.00 


433,200.00 


11. Town Planning 

Windsorton- 

179 

191,959.00 


191,959.00 


12. Town Planning 

Proteahof - 150 

150,825.00 


150,825.00 
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13. Town Planning 


14. Town Planning 


15. Town Planning 


Tidimalo - 300 224,000.00 


Mataleng - 300 224,000.00 


Stillwater - 220 231,500.00 







16. Town Planning (Barkley Windsorton 

West new Development) Road 


17. Windsorton: Streets & 
Storm water (EIA) 


18. Barkly West: Water 
Reticulation - 50 Sites (Court) 


19. BarklyWest: 

Electrification - 50 Sites 
(Court) 


20. Rooikoppies Access 
Road 


21. Barkly West: Water 
Reticulation - 258 Sites 


22. Barkly West: Sanitation - 
258 Sites 


23. Street & Storm water - 
552 Sites Spitskopweg, De 
Beershoogte. 


24. Access Road - Holpan 


25. Windsorton/Holpan Bulk 
Water Supply 


25. Resealing of Tar Roads - 
Barkly West 


27. Bulk water Supply - 
Delportshoop/Longlands 


28. Sanitation Mataleng 
North - Aqua Privy - 48 Sites 


29. Delportshoop 
Electrification - Phase IV 










350,000.00 


159,300.00 


650,000.00 


180,000.00 


7,764,690.00 


2,615,669.00 


4,255,867.00 


9,525,000.00 


3,915,000.00 


15,000,000.00 


2,700,000.00 


20 , 000 , 000.00 


625,000.00 


3,600,000.00 


110.939.041.00 12.415.000.00 23.856.395.00 74.667.646.00 
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3.7.2 Water 


Project 

KPA 

Description 

Locality 

Budget amount 

Status 

Funding 

1 

To provide temporary access to 
clean & drinkable water 

Water reticulation to 30 
sites Barkly West Town 

Barkly West 30 
Households 

R 500,214 



Water reticulation to 50 
sites Barkly West Town 
(Court) 

Barkly West 50 
Households (court) 

R 650,000 


FBDM Application 

Installation of Boreholes 

Dikgatlong Rural areas (4 
boreholes) 

R 416,262 



2 

Provide Temporary Water 

Pniel 

R 276,843 

Salaries, Diesel & 
Pump 

Maintenance 

Own Budget 

Gong-Gong 

R 276,843 

Longlands (Moddergat) 
Longlands (Wintersrush) 

R 364,336 

3 

Financial 
Viability and 
Management 

Elimination of 
Water loses 

To implement measures 
to limit water losses 

To implement a proper 
water monitoring system 
to ensure accountability 
for metered water 

R 754,652 



4 

Basic Service 
Delivery 

To provide clean 
and drinkable 
running water 

Internal water reticulation 
for new developments 

600 households De 
Beershoogte 

R 2,928,947 

600 h/h 


300 Households Tidimalo 

R 1,383,143 

100 h/h p.a. 


600 Households 
Windsorton 

R 2,806,951 

150 h/h p.a x 2 
plus 300 h/h 


300 Households Mataleng 

R 1,464,473 

300 h/h 


150 Households 
Rooikoppies 

R 691,571 



Barkly West 258 
Households 

R 2,615,669 



500 Households Rooirand 

R 5,027,340 



Stilwater 370 Households 

R 877,779 

Phase 1 
completed 



Project 

KPA 

Description 

Locality 

Budget amount 

Status 

Funding 


Basic Service 
Delivery 

To provide clean 
and drinkable 
running water 

Internal water reticulation 
for new developments 

450 Pniel Households 

R 2,196,710 

50 Estate = 400 
Farm 


150 "Wildeklawer" 
Households 

R 2,888,281 



100 Riverbank Erven 
Barkly West 

R 1,256,835 



50 Riverbank Erven 
Delportshoop 

R 785,522 



217 Sites Proteahof 

R 3,400,000 

Water & 
Sanitation 

FBDM Application 

700 Households Gong- 
Gong 

R 4,100,525 

Land Claim 
Registered 


5 

To provide 
access to clean & 
drinkable water 

Bulk water supply - 
Feasibility Study 

320 Households Holpan 

R 0 

Finalized 

DWAF 

Bulk water supply & water 
purification plant 

320 Households Holpan 

R 15,000,000 


MIG/DWAF 

Delportshoop/ Longlands 

R 20,000,000 



6 

Financial 
Viability and 
Management 

To develop a 
water strategy & 
management 
plan 

Water Master plan 

Dikgatlong Municipal Area 

R 385,000 



7 

Basic Service 
Delivery 

To improve 
Service Delivery 

Upgrading of Raw water 
intake 

Barkly West purification 
works 

R 2,905,000 


DWAF/MIG 

Upgrading of Bulk Water 
Supply 

Sustainable water supply 
for Barkly West 

R 15,642,702 

FBDM approved 
Rl,85 m /Balance 
MIG funding 

8 

Replacement of 
Asbestos/Cement 
pipelines 

Barkly West Bulk water 
works 

R 5,810,000 


9 

Delportshoop 

R 5,600,000 


10 

Windsorton 

R 4,000,000 


11 

Development of 
Stormwater Infra structure 

Barkly West Phase III 

R 3,750,000 
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3.7.3 Sanitation 



Project 

KPA 

Description 

Locality 

Budget amount 

Status 

Funding 

1 

Basic Service 
Delivery 

To provide 
healthy 
sanitation 
system 

Eradication of Buckets 

Eradication of all buckets - 
Barkly Wes 44, 
Delportshoop 81, 
Windsorton 9 

R 0 


FBDM & DWAF 

2 

To provide 
healthy 
sanitation 
system 

Full borne or other feasible 
sanitation 

1200 households 
Proteahof 

R 22,876,083 

Phase 1 

MIG 

1100 households De 
Beershoogte (500+600) 

R 24,005,742 

Phase 1 in 10/11 


Mataleng North 48 
Households - Aqua Privy 

R 625,000 


FBDM 

Application 

Rooirand 150 
Households (Club Street) 

R 2,491,500 



217 Households Proteahof 

R 0 

SEE under Water 

FBDM 

Application 

150 Households Proteahof 
(new dev) 

R 2,265,000 



Barkly West 50 
Households (court) 

R 0 

Sewerage Tanks 


300 Households Holpan 

R 5,719,021 



300 Households Tdimalo 

R 5,719,021 



600 Households 
Windsorton 

R 11,438,041 



370 Households Stilwater 

R 2,315,629 

Township 

establishment 

started 


300 Households Mataleng 

R 5,719,021 



150 Households 
Rooikoppies 

R 2,859,510 



500 Households Rooirand 

R 9,531,701 



450 Households Pniel 

R 8,578,531 
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Project 

KPA 

Description 

Locality 

700 Households Gong- 
Gong 

Budget amount 

Status 

Funding 





R 16,013,258 



Barkly West 258 
Households 

R 4,255,867 



3 

To improve 
Service Delivery 

Purchasing of Three 
Sewerage Removal 
Trucks 

To improve sewerage 
removal service to all 
Dikgatlong municipal 
Households 

R 2,310,000 

1 x Purchased 

DBSA Loan 

4 

Basic Service 
Delivery 

To provide 
modern sewer 
works 

Upgrading of existing 
sewer works 

Barkly West 

R 0 

Finalized 

MIG 

Construction of new 
Sewer Plant 

Stilwater 

R 4,142,880 



Pniel 

R 4,142,880 



Holpan 

R 4,142,880 



Gong-Gong 

R 4,142,880 



5 

To upgrade 
sewerage works 

Installation of sewerage 
pump 

600 households De 
Beershoogte 

R 0 

Included in 
Upgrading of 
Sewerage works 


6 

Financial Viability 
and Management 

To develop a 
Sanitation 
strategy & 
management 
plan 

Sanitation Master plan 

Dikgatlong Municipal Area 

R 350,000 



7 

Basic Service 
Delivery 

To provide 
Water & 
Sanitation 
Infrastructure 

Infrastructure 

Development 

94 Sites, Mataleng 

R 1,000,000 
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3.7.4 Electricity and Lights 



Project 

KPA 

Description 

Locality 

Budget 

amount 

Status 

Funding 

1 

Financial Viability 
and Management 

To develop a 
master plan for 
the entire 
Dikgatlong Area 

Development of electrical 
Master Plan 

Dikgatlong 

R 0 

Finalized 

Grant DBSA 

2 

To provide 
effective service 
delivery 

Introduce back-up 
electricity source 

Purchase of back-up 
generator (Head Office, 
Technical Barkly West, 
Sat. Offices Delportsh/& 
W/Ton 

R 750,000 



3 

Basic Service 
Delivery 

To improve the 
provision of 
electricity 

Upgrading of electrical 
network 

Barkly West 

R 15,674,012 



Delportshoop Phase IV 

R 3,600,000 



4 

To provide 
Access to 
Electricity 

Electrification of individual 
Houses 

552 households De 
Beershoogte 

R 4,356,000 


FBDM 

Application 

300 Households Holpan 

R 2,268,000 


Eskom 

300 Households Tidimalo 

R 3,268,000 


Eskom 

600 Households 
Windsorton 

R 4,368,000 


Eskom 

370 Households Stilwater 

R 2,797,200 


Eskom 

300 Households Mataleng 

R 2,427,504 


Eskom 

300 Households Proteahof 

R 2,268,000 



150 Households 
Rooikoppies 

R 1,134,000 



500 Households Rooirand 

R 6,197,600 



450 Households Pniel 

R 3,402,000 


Eskom 

700 Households Gong- 
Gong 

R 5,292,000 


Eskom 

Barkly West 50 
Households (court) 

R 180,000 
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Project 

KPA 

Description 

Locality 

Budget 

amount 

Status 

Funding 





150 "Wildeklawer" 
Households 

R 540,000 



100 Riverbank Erven 
Barkly West 

R 509,434 



50 Riverbank Erven 
Delportshoop 

R 318,396 



Balance (702) Households 
Longlands 

R 3,458,000 


DME & FBDM 
Application 

4 

Basic Service 
Delivery 

To improve 
Electricity 
provision 

The provision and 
Upgrading of street 
lighting in residential 
Ares/High Mast 

Barkly West 

R 1,072,440 



De Beershoogte 

R 0 

Completed 


Mataleng 

R 216,000 



Rooirand 

R 399,000 



Delportshoop 

R 584,000 



Tidimalo 

R 108,000 



Proteahof 

R 219,024 



Longlands 

R 0 

Completed 


Rooikoppies 

R 399,000 



Windsorton 

R 216,000 



Kutlwano 

R 399,000 



Hebronpark 

R 399,000 



Holpan 

R 108,000 



Stilwater 

R 108,000 



Pniel 

R 399,000 



Gong-Gong 

R 399,000 



To Upgrade 200 Houses 
in De Beershoogte 
(20amop to 60amp) 

200 Households 
Upgraded in De 
Beershoogte 

R 500,000 

R 2,500 per h/h 


The provision of lighting at 
Sports Stadiums 

Windsorton 

R 250,000 



Delportshoop 

R 250,000 
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Project 

KPA 

Description 

Locality 

Budget 

amount 

Status 

Funding 

6 

Financial Viability 
and Management 

Elimination of 
Electricity 
Losses 

To implement measures to 
limit electricity losses 

To implement a proper 
electricity monitoring 
system to ensure 
accountability for metered 
electricity 

R 648,000 



7 

Institutional Dev & 
Transform. 

To Upgrade 
Network for New 
Hospital 

To provide electricity to 
new Hospital complex 

Barkly West 

R 0 

Completed 


8 

Basic Service 
Delivery 

Provision of 
Electricity/altern 
ative fuel 

sources 

Alternative Energy/Solar 
Power 

Gong-Gong 320 
Households 




9 

Provision of 
Electricity 

Provision of Household 
connections 

94 Sites Mataleng North 





3.7.5 Housing & Land 



Project 

KPA 

Description 

Locality 

Budget amount 

Status 

Funding 

1 

Basic Service 
Delivery 

To provide 
Housing 

To provide housing to at 
least RDP standards 

702 Households 
Longlands 

R 10,248,077 

In process - 343 
h/h Completed 

DPLG 

600 households De 
Beershoogte 

R 30,013,603 



300 Households Holpan 

R 14,157,360 



300 Households Tidimalo 

R 15,006,802 



600 Households 
Windsorton 

R 30,013,603 



370 Households Stilwater 

R 17,682,988 

150 Township 
establishment 
started 


500 Households Rooirand 

R 25,011,336 



300 Households Mataleng 

R 15,006,802 



300 Households Proteahof 

R 15,006,802 



150 Households 
Rooikoppies 

R 7,503,401 
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Project 

KPA 

Description 

Locality 

Budget amount 

Status 

Funding 





450 Households Pniel 

R 22,510,202 

Farm expropriated 


700 Households Gong- 
Gong 

R 35,015,870 

Land Claim 
Registered 


Housing & Land 

Cost per Site 




2 

Institutional Dev 
& Transform. 

Town 

Establishment 

To developed and Service 
Sites for Housing 

600 households De 
Beershoogte 

R 492,137 



300 Households Holpan 

R 0 



300 Households Tidimalo 

R 224,000 


FBDM 

Application 

179 (600) Households 
Windsorton 

R 191,959 


FBDM 

Application 

220 (370) Households 
Stilwater 

R 231,500 


FBDM 

Application 

300 Households Mataleng 

R 224,000 


FBDM 

Application 

150 Households Proteahof 

R 150,825 


FBDM 

Application 

150 Households 
Rooikoppies 

R 116,070 



New Development 
(B/West) Windsorton 
Road 

R 350,000 


FBDM 

Application 

500 Households Rooirand 

R 410,114 



450 Households Pniel 

R 369,103 



700 Households Gong- 
Gong 

R 574,160 



3 

Town 

Establishment: 
Development of 
Prime Erven 

Development of 
Residential sites along the 
River Bank 

100 Erven Barkly West 

R 120,000 



50 Erven Delportshoop 

R 60,000 



4 

Lands restitution 

Facilitation of the Lands 
claims processes 

Pniel 

R 0 

Farm expropriated 


Sidney on Vaal 

R 0 

Land Claim (CPA 
area) 


Vaalbospark 

R 0 



Other affected areas in 
Municipal Areas 

R 0 



5 

Financial Viability 

To compile a 

Housing Development 

Dikgatlong Area 

R 350,000 




24 





Project 

KPA 

Description 

Locality 

Budget amount 

Status 

Funding 


and Management 

comprehensive 

housing 

development plan 

Plan 





6 

To compile a land 
disposal and 
alienation plan 

Land disposal and 
alienation Policy 

Dikgatlong Area 

R 20,000 

Draft Completed 


7 

To compile a 
Spatial 
Development 
Framework 

Spatial Development 
Plan/Policy 

Dikgatlong Area 

R 20,000 

FBDM - In Process 


8 

To compile a 
Environmental 
Plan 

Environmental Plan/Policy 

Dikgatlong Area 

R 20,000 

FBDM - 
Incorporated 


9 

Institutional Dev 
& Transform. 

Availability of 
land for emerging 
farmers 

Purchase additional farms 
through DLA 

Dikgatlong Area 

R 0 

Purchased of Farm 
in Process 


10 

Construction of 
farm dwellings 

Pilot Farm Worker Project 

Dikgatlong Area 

R 5,841,404 

First 100 at 
Stillwater 

DPLG 


3.7.6 Streets, Storm Water &Transport 



Project 

KPA 

Description 

Locality 

Budget amount 

Status 

Funding 

1 

Financial Viability 
and Management 

Integration & 
Regulation of 
transport activities 

Development of an 
integrated transportation 
Plan 

Dikgatlong Area 

R 350,000 



2 

Institutional Dev 
& Transform. 

To regulate the 
flow of Storm 
water 

Design and construction 
of storm water drainage 
& streets - Main roads in 
residential areas 

Proteahof 

R 8,383,494 

Phase 1 
completed 


Mataleng 

R 15,347,382 

Phase 1 

FBDM 

Application 

Phase 1 De Beershoogte 

R 45,503,999 



Kutlwano Phase 1 

R 5,608,435 



Rooirand Phase 1 

R 5,219,960 




25 






Project 

KPA 

Description 

Locality 

Budget amount 

Status 

Funding 





Phase 1 Delportshoop 

R 10,227,920 



Phase II Tidimalo 

R 20,377,041 



Windsorton 

R 3,382,500 


MIG & FBDM 
Application 

Hebronpark 

R 5,219,959 



3 

Upgrading & maintenance of Roads & 
Streets 

To maintain and 
upgrade all 

Paves/Tarred & gravel 
roads & streets 

Paved/Tarred Roads 

R 7,573,202 



Gravel Roads 

R 3,786,600 

SLA FBDM 


Upgrading of Pavements 
& Sidewalks 

Barkly West - Main Road 

R 0 

Finalized 


4 

Institutional Dev 
& Transform. 

To insure proper 
maintenance and 
operation of Infra 
Structure 

Purchasing of 9 LDV's 

1 x Water 

R 0 

Purchased 

DBSA Loan 

1 x Sanitation 

R 0 

Purchased 


1 x Electricity 

R 0 

Purchased 


1 x Housing/Hygiene 

R 0 

Purchased 


3 x Streets & Storm Water 

R 0 

Purchased 


1 x Resort 

R 30,000 

Revamp of 1 of 
current Vehicles 

Own Budget 

1 x Credit Control 

R 30,000 

Revamp of 1 of 
current Vehicles 


2 x Satellite Offices 

R 60,000 

Revamp current 
Vehicles 


Purchasing of 1 Tipper 
Truck 

To ensure Service Delivery 
in Dikgatlong Area 

R 0 

Purchased 


Purchasing of 1 Grader 

To ensure Service Delivery 
in Dikgatlong Area 

R 0 


SLA with FBDM 

5 

Institutional Dev 
& Transform. 

Provide Official 
Transport to 
Councillors & 
Officials to perform 
duties in 
Dikgatlong Area 

To improve public 
transportation 

Purchasing of Mayoral 
Car 

To provide transport Mayor 
to perform his/her mayoral 
Duties 

R 400,000 



Purchasing of 35 Seated 
Bus 

To provide transport 
communities members to 
participate IDP & other 
municipal related meetings 
& Functions 

R 486,000 



6 

To provide Taxi/Bus 
Rank Facilities 

Windsorton 

R 500,000 



Barkly West 

R 700,000 

Finalized 


Delportshoop 

R 458,491 
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Project 

KPA 

Description 

Locality 

Budget amount 

Status 

Funding 





Mataleng 

R 486,000 







Longlands 

R 91,800 







Holpan 

R 54,000 







Stilwater 

R 54,000 





To provide proper 


Pniel 

R 3,984,749 





access roads to 


Longlands 

R 1,886,217 

In Process 

P. Works 



rural areas - 

To upgrade and 

Holpan 

R 3,915,000 



7 


ensure easy 
entrance into/out 
off rural 
settlements 

construct access roads 
to rural areas 

Gong-Gong 

R 2,690,776 



8 


To improve Streets 
& Stormwater 
Infrastructure 

Upgrading of Storm 
water infrastructure 

Windsorton 

R 159,300 

EIA Study 

FBDM 

Application 

9 


To provide better 
access roads 

Upgrading of Road Infra 
Structure 

Rooikoppie (Delportshoop) 

R 8,152,925 

SLP Funding 
(Mining) 

Funding to be 
Sourced 

10 

Basic Service 
Delivery 

To Provide a clean 
& Healthy 
environment 

Removal of rocks, 
beautification. 

Rooirand, Barkly West 

R 3,875,000 



11 

To improve 
environment 

Upgrading of Storm 
water infrastructure 

Campbell street, Barkly 
West 

R 1,905,000 



12 


To improve 
Stormwater 
Infrastructure 

Mataleng 

R 2,000,000 



13 


To improve Streets 
& Stormwater 
Infrastructure 


250 Sites, De Beershoogte 

R 3,000,000 



14 


To improve Streets 
Infrastructure 

Resealing of tar 
streets/potholes 

Barkly West Town 

R 2,700,000 


FBDM 

Application 

15 


To improve Access 
Roads 

Infrastructure 

Construction of Access 
Roads 

Spitskopweg 





3.7.7 Cemeteries 















Project 

KPA 

Description 

Locality 

Budget amount 

Status 

Funding 
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Windsorton 

R 30,000 







Tidimalo 

R 30,000 





To provide 
cemeteries 
facilities 

Extension of Existing 

De Beershoogte 

R 30,000 



1 

Institutional Dev 

cemeteries 

Mataleng 

R 0 

Project Completed 


& Transform. 

To develop new 

Stilwater 

R 286,200 





cemeteries 

Holpan 

R 270,000 







Pniel 

R 286,200 







Gong-Gong 

R 286,200 




3.7.8 Local Economic Development 



Project 

KPA 

Description 

Locality 

Budget amount 

Status 

Funding 

1 

LED 

Bee Hive: 
Accommodation of 
SMME's 

Completion and 
Utilization of infra 
structure 

Small Entrepreneurs in 
Dikgatlong Area 

R 540,000 

Phase 1 
completed 


2 

Marketing and 
Promotion of LED 
activities and Projects 
of LED 

Development of 
promotion material 

To produce a LED 
brochure for Dikgatlong 
Area 

R 162,000 

Advert in To-Go- 
To Magazine 

FBDM 

3 

To report on the 
success stories in 
Dikgatlong during the 
first 10 years of 
democracy. 

To attract potential 
investors and stimulation 
of LED activities in 
Dikgatlong 

R 108,000 



4 

Promotion of Tourism 

Upgrade all Tourism 
attractions & 
publication thereof to 
general public other 
tourism role-players 

Market of attraction and 
relations building with 
tourist organizations 

R 1,124,200 



5 

Provision of Infra 
Structure for informal 
trading - SMME 
Development 

Construction of 
Hawker centre 

Barkly West 

R 216,000 

SLP Funding 
(Mining) 

Funding to be 
Sourced 

6 

Social Upliftment of 

Installation of Irrigation 

Dikgatlong 

R 216,800 

SLP Funding 

Funding to be 
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Project 

KPA 

Description 

Locality 

Budget amount 

Status 

Funding 



PDC's 

system for Food 
Gardens 



(Mining) 

Sourced 

Maintenance of 
Community Farms 

Rooibult & Groenville 

R 2,669,760 

Fairfield business 
plan 

DLA 

7 

Financial Viability 
and Management 

To develop a 
comprehensive 
Tourism Master plan 

Tourism Master plan 

Dikgatlong 

R 0 

Included with 
FBDM 


8 

LED 

To facilitate the 
development of a 
dairy factory/product 
plant 

Cheese Factory and 
other related spin offs 

Stillwater ( Killarney) 

R 100 m 




3o 

00203.7.9 Health and Welfare 



Project 

KPA 

Description 

Locality 

Budget amount 

Status 

Funding 

1 

Institutional Dev 
& Transform. 

Facilitation & 
Promotion of health & 
welfare Facilities and 
services 

Facilitation of: New 
Hospital in Barkly 
West 

To provide proper health 
and welfare services to 
the community of 
Dikgatlong 

42 Mil 

Completed 


Facilitation of: Mobile 
Clinics in Longlands, 
Stilwater, Smitsmine 

R 0 

The project is in 
progress 


Assistance of Welfare 
pay points 

R 0 


Facilitation of the 
upgrading of Clinic 
services 

R 0 


Assistance of 
establishment of 
community health 
organization and 
voluntary groups 

R 0 
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Project 

KPA 

Description 

Locality 

Budget amount 

Status 

Funding 




Conversion of 
Rooirand Clinic to 
HIV/AIDS Treatment 
Centre 


R 0 




3.7.10 Safety & Security 



Project 

KPA 

Description 

Locality 

Budget amount 

Status 

Funding 

1 

Institutional Dev 
& Transform. 

Safe and Informative 
Roads (Internal & 
Provincial) 

Safe Roads 

Road signs 

R 136,000 


Own Budget 

Information Signs 

R 252,000 



2 

Bring police services 
closer to the 
community 

To assist with the 
facilitation of 
establishing of sector 
policing in residential 
areas 

Longlands, Mataleng, 
Kutlwano, Holpan, 
Proteahof, De 
Beershoogte, Tidimalo, 
Pniel 

R 0 



3 

To provide prevention 
and mitigation 
measures for disaster 

To develop an effective 
integrated disaster 
management plan in 
conjunction with FDBM 

Readiness and early 
response in case of 
disasters 

R 288,725 

FBDM Co- 
Responsibility 

Own Budget 

Establishment of a 
local disaster unit in 
conjunction with FBDM 

A Functional disaster Unit 
in Dikgatlong Area 

R 52,529 


4 

Good 

Governance & 
Public Part. 

To build a sound 
relationship between 
Police and 
Community 

To assist & facilitate 
the establishment and 
empowerment of 
community police 
forums 

Community participation in 
safety and security 
matters 

R 0 

Project in 
Progress in 
conjunction with 
SAPS 


5 

Institutional Dev 
& Transform. 

Safe Roads 
Infrastructure 

Erecting of fencing 

Commonage between 
Barky West and 
Delportshoop 

R 0 

Public Works 
Responsibility 


6 

Establishment of a 
Municipals Pond 

Identification & 
Development of Pound 
site 

Barkly West, 

Delportshoop, Windsorton 

R 250,000 


Registration of Pound 

R 60,000 
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Project 

KPA 

Description 

Locality 

Budget amount 

Status 

Funding 




Development of Pound 
Regulations and By- 
Law on stray animals. 


R 25,000 



7 

Good 

Governance & 
Public Part. 

Urban Greening 

Plan trees & Beautify 
town entrances 

Dikgatlong Area 

R 383,900 

SLP Funding 
(Mining) 

Funding to be 
Sourced 


3.7.11 Education & Training 



Project 

KPA 

Description 

Locality 

Budget 

amount 

Status 

Funding 

1 

Institutional Dev 
& Transform. 

To provide accessible 
education Facilities to 
communities 

To promote literacy 
facilities to learners 

Construction of a Primary 
School in Rooirand 

R 10,000,000 



2 

To provide library 
services to 
communities 


Establish a library in 
Stilwater 

R 400,000 



Establish a library in Pniel 

R 400,000 



Establish a library in 
Longlands (new area) 

R 450,000 



Establish library in Gong- 
Gong 

R 400,000 



To provide a more 
effective library and 
other educational 
services to the entire 
Dikgatlong community 

Establishment of a new 
Central library for 
Dikgatlong (Barkly West) 

R 15,000,000 

In Progress 

Provincial 
Library Services 
Responsibility 

3 

Promotion & 
Facilitation of training 
and Educational 
facilities in cooperation 
with DOE 

To ensure a 
educational 
opportunities and build 
capacity in the 
community of 
Dikgatlong 

Establishment of 
infrastructure and 
assisting with the 
operation of: Child Care, 
Pre-School, ABET & 
practical Training units, 
etc 

R 336,845 

Yearly Grant 

Dept of 
Education 


3.7.12 Sport, Recreation, Arts & Culture 
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Project 

KPA 

Description 

Locality 

Budget 

amount 

Status 

Funding 

1 

Institutional Dev 
& Transform. 

To provide access to 
facilities for the 
community of 
Dikgatlong and people 
visiting the Area 

Attraction of Tourism 
Construction of new 
swimming pools 

Upgrading of Barkly West 
Resort 

R 4,968,000 

Business plan 
submitted - Project 
listed 

DTEC 

Windsorton 

R 315,000 



Delportshoop 

R 315,000 



Proteahof 

R 315,000 



De Beershoogte 

R 315,000 



Kutlwano 

R 315,000 



Upgrading of 
Swimming pools 

Barkly Resort 

R 395,000 



Upgrading of 
Community Halls 

Mataleng 

R 15,000 


Own Budget 

De Beershoogte 

R 15,000 



Tidimalo 

R 15,000 



Hebronpark 

R 15,000 



Proteahof 

R 5,000 



Kutlwano 

R 15,000 



Construction new of 
Community Halls 

Holpan 

R 1,296,000 



Stilwater 

R 1,296,000 



Rooikoppies 

R 2,592,000 

SLP Project in 
Process 

Afrisam 

Longlands 

R 1,296,000 

SLP Funding 
(Mining) 

Funding to be 
Sourced 

Rooirand 

R 1,296,000 



Gong-Gong 

R 1,296,000 



Provision indoor sport 
Centre 

Renovation of Hall in 
Windsorton into multi 
Indoor sport Centre 

R 2,500,000 



2 

Institutional Dev 
& Transform. 

To establish a 
multipurpose 
communities centre 

To Provide the 
communities with 
various facilities in one 
complex 

Construction of Multi 
Purpose Centre in Barkly 
West (De Beershoogte) 

R 4,665,600 

SLP Funding 
(Mining) 

Funding to be 
Sourced 

3 

To Develops a Sport & 
Youth Strategy 

Compiling of Sport & 
Youth Strategy 

Dikgatlong Area 

R 25,000 



4 

Provision of Sport 
Facilities 

Upgrading of Existing 
Facilities 

Kutlwano 

R 15,000 



Tidimalo 

R 378,000 
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Project 

KPA 

Description 

Locality 

Budget 

amount 

Status 

Funding 





Delportshoop 

R 54,000 







Mataleng 

R 54,000 







Sports Stadium: de 
Beershoogte 

R 1,296,000 






Construction of New 

Soccer field: Holpan 

R 21,600 






Facilities 

Soccer field: Longlands 

R 21,600 







Soccerfield: Gong-Gong 

R 21,600 







Soccer field: Stilwater 

R 21,600 






Erecting of Billboard 



Funding from 
FBDM & Dept of 
Sports - R150,000 
+ Own Funding 
R50, 000. 




Preparation for 2010 
World Cup 

Development of a 
O&M Plan for Sports 
Facilities 





5 


Appointment of 
Sports Administrator 

Dikgatlong Area 







Establishment of ward 
base Sports Councils 


R 1,200,000 

Funding from Dept 
of Sports - R 
145,000 





Establishment of 
public viewing area 








Establishment of a 
Municipal Sports Desk 






3.7.13 I nstitutional Development 



Project 

KPA 

Description 

Locality 

Budget 

amount 

Status 

Funding 

1 

Good 

Governance & 

To provide an effective 
Municipal Administration 

Upgrading of Municipal 
Offices in Dikgatlong 

Barkly West 

R 0 

Finalized 


Delportshoop 

R 214,000 
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Project 

KPA 

Description 

Locality 

Budget 

amount 

Status 

Funding 


Public Part. 

Services 

Area 

Windsorton 

R 115,000 






Upgrading to an 

Barkly West 

R 0 

Completed 

FMG 




effective Pre Paid 

Windsorton 

R 0 

Completed 

FMG 




Software and upgrading 
of Pay Point Facilities 

Delportshoop 

R 0 

Completed 

FMG 




Establishment of a new 
Pay points (Accounts and 
Pre Paid) 

Longlands 

R 0 

Completed 

FMG 




Wireless Linkage of Main 
Office with Satellite 
Offices 

Delportshoop 

R 315,000 


MSIG 




Windsorton 

R 256,000 


MSIG 




Longlands 

R 65,000 


MSIG 




Holpan 

R 85,000 






Improvement of 
Customer Care & Credit 
Control Systems 

To ensure 
adherence to Batho 
Pele principles and 
improve the 
financial position of 
the municipality 
(new office space) 

R 118,112 






Revision of all relevant 
polices & By-laws. 
(Customer Care, Indigent 
Policy, Credit Control & 
Debt Collection etc) 

Revised Policies 

R 103,000 

In Process 





Construction of Municipal 
Offices 

Longlands 

R 0 

Completed 





Stilwater 

R 358,000 






Holpan 

R 358,000 







Pniel 

R 358,000 







Gong-Gong 

R 358,000 



2 

Financial Viability 
and Management 

To compile a 
comprehensive valuation 
role for Dikgatlong Area 

Compilation of the 
Valuation Role 

To ensure that all 
Rateable 
Properties are 
levies and taxes 
collected 

R 533,660 


MSIG 




Revise Rates & Taxes 

Revised Policy 

R 5,000 
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Project 

KPA 

Description 

Locality 

Budget 

amount 

Status 

Funding 




Policy to be in 
compliance of new 
legislation 





3 

Good 

Governance & 
Public Part. 

To ensure community 
participation in Municipal 
matters 

To conduct council meets 
the people meetings in all 
areas 

To ensure an 
informed 
community in 
municipal matters 

R 90,122 

On going 


Establishment and 
capacitating of ward 
committees in all areas 

R 148,711 

On going 


Conduction of Ward 
Meetings 

R 65,619 

On going 


Effective utilization of 
CDW's 

R 52,495 



Marketing of Customer 
Care Centre 
(competitions) 

R 636,720 



4 

Capacity Building of 
Councillors and Ward 
Committees 

Training of Councillors 
and Ward Committee 
Members 

Dikgatlong 

R 218,731 

EMDP (2 x 
Councilors p.a.) 
SETA 


5 

Capacity Building of 
Senior Official/I nterns 

Training of Senior 
Officials 

Dikgatlong 

R 231,855 

CPMD ( 1 x Official 
p.a.) FMG 

FMG 


3.7.14 Communication 



Project 

KPA 

Description 

Locality 

Budget 

amount 

Status 

Funding 

1 

Institutional Dev 
& Transform. 

Ensure That communities 
has access to 
telecommunication 
services 

To facilitate Public 
Telephone Services in 
rural and urban areas 

To ensure that 
community has 
benefits of 
communication 
especially in the 
case of an 
emergency 

R 0 
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Project 

KPA 

Description 

Locality 

Budget 

amount 

Status 

Funding 




To facilitate construction 
of Private Telephone 
networks 

To ensure that 
individual telephone 
connection is 
available to 
individuals 

R 0 



To facilitate construction 
of Cell phone networks 
(poor reception areas) 

To ensure good cell 
phone reception in 
Dikgatlong. 

R 25,469 



2 

Good 

Governance & 
Public Part. 

To provide access to 
information 

Establishment of a 
Communication Helpdesk 

Dikgatlong 

R 280,421 

Capital, Salary & 
Internet 


3 

To Develop a 
Communication plan to 
ensure a constant flow of 
accurate information 

Development of a 
Communication plan 

Dikgatlong 

R 25,000 

To be Reviewed 


4 

To Maintain a up to date 
WEB Page 

Maintain a up to date 
WEB Page 

Dikgatlong 

R 18,373 

In process 



3.7.15 Special Programs/ LED 



Project 

KPA 

Description 

Locality 

Budget 

amount 

Status 

Funding 

1 

LED 

Promotion of LED 

Social Development & 
Community Upliftment 

Funding from Mines 
for PPP initiatives for 
Social Responsibility 
(MPRDA 28 of 2002) 

Ongoing 

Afri-Sam - 
Construction of 
Community Hall 

Completed - 
Rl,2m 

Rockwell - 

Development of Play 
park 

Completed - 
R350,000 

Van Zyl Broers - 
Computer Centre 

In Process 

2 

Promotion and 
facilitation of ASGISA 

Empowerment of Local 
emerging Contractors 

Participation of PDI 
in Tenders for 
Projects & Provision 
of goods and 
Services 

R 0 

Facilitate Training 

Afrisam - 
Ongoing 
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Project 

KPA 

Description 

Locality 

Budget 

amount 

Status 

Funding 





Encouragement of 
PPP 

R 0 







Empowerment of 
BBBEE 

R 0 







Job Creation by 
EPWP 

R 10 mil 



3 


Promotion and 
facilitation of JIPSA 

Training & Skill Development 
Programmes 

Facilitation of the 
following training 
Programmes. 1. 

Business 
Registration, 2 
Tender & 
Procurement 
Procedures 3. Basic 
Bookkeeping & 
Financial 
Management 

R 0 

To facilitate with 
SEDA, CIPRO and 
other relevant 
structures 






Support to under 
privilege students 

R 0 

Facilitate Sponsors 





Development of Strategy for 
the control of Hazardous 
Materials 

Clean, Safe & 

R 0 

DEAT Related 





Healthy Environment 

Projects 





Proper rehabilitation of Old, 
Existing and New Mining 
areas 

Rehabilitated Mining 
Areas 

R 50 million 
(over 5 
years) 
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Chapter 4: The strategic pianning framework of Dikgatlong Local 
Municipality 


4.1 Vision and Strategic Principles 



"To be a developmental municipality in the creation and maintenance of sustainable 

human settlement that results in social and economic development for a/l our 

citizens. 

// 


The mission statement of the municipality reads as follows: 




c 

c 

0 

E 

"5) 

U) 

1 

f 

1 


</) 


To strive within given resources towards efficient, effective 
measures to reduce poverty and stimulate local economic growth. 


and sustainable 


The priority issues for the current financial year 2010/2011in terms of Dikgatlong Local Municipality 
revised IDP for 2010/2011 could be summarized as follows: 


Priority issues: 


Priority I ssue 

Objectives 

Water 

To provide access to clean potable water to all households in the 
Municipality 

Housing & land 

To minimise informal settlements whereby all households can 
have access to safe shelter 

Sanitation 

To ensure that effective sanitation services are provided to all 
households 

Electricity & Lights 

To ensure that all households have access to electricity 

Stormwater drainage & Roads 

To ensure the availability of driveable roads to all residential and 
commercial areas 

Local Economic Development 

To promote economic growth through the implementation of 
measures to enable sustainable economic activities 

Sport, Recreation & Youth Development 

To ensure the availability and access to sport and recreation 
facilities for all communities 

Waste Management 

To apply sound waste management practices in line with 
government standards 

Communication 

To provide effectiveand transparent internal and external 
communication channels to all staff and communities 

Cemeteries 

To implement sustainable maintenance improve the conditions at 
all Municipal Cemeteries to 

Disaster Management 

To ensure the readiness of the Municipality to respond in the case 
of disasters. 







Institutional Development 


To improve the overall organisational effectivess and performance 
of the municipality to provide excellent services. 


Purpose (Outcomes) 

4.2 Define the services and customers 


The Department is responsible for rendering the following services, which also define its customers: 


4.2.1 Finance Department 


Service 


Customer 


General financial management & MFMA 
steering committee & secretariat 


- Manage the Budget reform 
implementation process 

■ Revenue collection 

■ Supply Chain Management 

■ Expenditure Management 

■ Assets & Liabilities Management 

■ Management Accounting services 

■ Financial Accounting Services 

■ Treasury Services 

■ Auditing 


National Treasury, Provincial Treasury, 
departmental Fleads, Auditors & FinCom. 

National & Provincial Treasury, Departmental 
heads, External stakeholders 
Institution, consumers, Sedibeng water 
Institution, External service providers, National & 
Provincial Treasury, 

Departmental Fleads, external suppliers, Banking 
institutions 

Departmental Fleads, external suppliers 
Institution (internally) 

Institution & OAG 

Financial I nstitutions, departmental heads & 

OAG 

Institution, Departmental Fleads & OAG 


4.2.2 Corporate Services 


Service 

Customer 

- Council administration 

■ Council 

■ Councilors 

■ Portfolio committees 

■ Municipal Manager 

■ Dept of Cooperative Governance 

■ Ward Committees 
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Service 

Customer 

■ 

Training and skills development 

■ 

Councilors 



■ 

Municipal Manager 



■ 

All heads of Departments 



■ 

Local Government Seta 



■ 

Municipal Institute of Training 

■ 

Human Resources Administration 

■ 

Councilors 



■ 

Municipal Manager 



■ 

All heads of Departments 



■ 

All staff members 

■ 

Labour Relations 

■ 

Council 



■ 

LLF'S 



■ 

Labour Unions 



■ 

All staff 

■ 

IDP 

■ 

Council 



■ 

IDP Steering Committee 



■ 

IDP Representative Forum 



■ 

Ward Committees 



■ 

Council 

■ 

LED 





■ 

Business Forums 



■ 

Local Businesses and Entrepreneurs 



■ 

Provincial Departments 



■ 

Council 



■ 

Municipal Manager 

■ 

Registry 

■ 

All heads of Departments 



■ 

Provincial Departments 



■ 

All Heads of Departments 



■ 

Service providers 

■ 

IT 





■ 

All Municipal Customers 



■ 

All Heads of Departments 

■ 

Customer Relations 

■ 

Service providers 


4.2.3 Technical Services 


Service 

Customer 

- Provision of Bulk services and master 
planning 

■ Council 

■ Portfolio committees 

■ Municipal Manager 
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Service 


Customer 


Provision of Basic Services 


Land use and Housing 


Ward committees 
Eskom 

Department of Water Affairs 
Sedibeng water 

Service providers 
Professional consultants 
Provincial Departments 


4.3 Departmental Key Performance Areas and Objectives 

Departmental Key Performance Area and Objectives in accordance the revised IDP of Dikgatlong 
Municipality for 2010/2011: 

4.3.1 Finance Department 


Key Performance Areas 

Objectives 

Free Basic Services 

To ensure that all indigents within the municipality receives fre basic 
services 

Debt Collection 

To improve the payment collection rate to 80% 

Supply Chain Management 

To strictly apply the Supply Chain procedures to minimise fraud and 
corruption 

Financiai systems and policies 

To ensure the implementation of policies, systems and procudures as 
required by Municipal Finance Management Act 

Timeously reporting and planning 

To ensure that financial statements and reports are complied and 
submitted as required by the MFMA 


4.3.2 Corporate Services 


KEY PERFORMANCE AREA 

OBJ ECTI VE 

Registry 

To sustain an effective archive system that will improve the overall 
functioning of the Municipality 

Administration 

To provide excellent administrative and secreterial support to the 

Council and all departments within the municipality 

Human Resource Services 

To provide effective Human Resource administration and services to 
the staff and management of the municipality 

Locai Economic Development 

To enable and support the economic growth of the area 

Performance Management System 

To ensure that a functional Performance Management System is 
implemented in all departments 
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4.3.3 Technical Services 


KEY PERFORMANCE AREA 

OBJ ECTI VE 

Provsion of bulk services 

To ensure that uninterupted basic services are supplied to all areas of 
the municipality at all times 

Master Planning 

To ensure the availabilility and implementation of Master Plans for all 
infrastructure services 

Maintenance of 1 nfrastructure 

To prevent the decay of the existing infrastructure by maintaining the 
infrastructure on a regular basis 

Implementation of projects 

To ensure that all funded projects are implemnetd on time according 
to scope and available budget 

Customer Care 

To implement an effective Customer Care system that will allow the 
quick and effective response to all customer complaints 

Housing 

To provide effective housing and land use services to all inhabitants of 
the municipality 


4.4 Alignment with the I DP 


The SDBI P of the municipal manager defines Council expectations of the municipal manager 
performance agreement to which is allocated and section 57(5) of the Municipal Systems Act, which 
provides that performance and targets must be based on performance indicators (KPI's) as set in the 
Municipality's Integrated Development Plan. 

Chapter 5: Quarterly projections of Service Delivery Targets and 
Performance I ndicators 


5.1 Overview 


The format prescribed in MFMA Circular No. 13 will be followed with the compilation of this SDBI P, 
which is as follows: 
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Figure 4: Format of the Departmental SDBI P 



Given that the SDBIP is summary of ali the departmental SDBIPs, is it important that it set out the 
required information. For the purposes of this document, the structure of the Departmental SDBIP's 
would be determined by the Key Performance Areas (KPA's) as per each section of the IDP goals 
identified in the approved IDP for 2010/2011. Generally, Dikgatlong municipality's vote structure is not 
specifically aligned to the GFS classification. Flowever for the purpose of this document and compliance 
with the national treasury's GFS classification and reporting, the level of votes has been arranged to 
conform to the GFS functions and sub-functions, and these are aligned to senior managers. Each senior 
manager reporting directly to the municipal manager and the municipal manager him/herself is 
responsible for various service delivery functions (the GFS functions). 

Under each of the main I DP goals and GFS function, the following information must be provided 1: 


1. Purpose (outcomes) 

• Define the service/s 

• Define the customer/s 

• Show how the service is linked to the IDP (outcomes) 

2. Service delivery description (outputs) 

• Define the level of service planned for each customer group (outputs). 

• Describe the improvements in service levels and standards planned over the medium term. 


1 Format prescribed in MFMACircular No. 13, pages 12-13. 
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• List measurable performance objectives for the current year, budget year, and at least two future 
years. Include quarterly projections of service delivery targets and other performance indicators in 
the same format as required for the municipality's SDBIP. Senior managers will refer to current 
year mid-year reports and the previous year annual report to develop next years SDBI P. 

• A list of capital projects per ward to be implemented in the budget year in the same format as 
required for the municipality's SDBIP including: project number; name; short description of what 
the project will deliver; planned start date; and planned completion date. Include quarterly 
performance targets for percentage of projects to be completed on time, within budget and to 
specification. 

• A review of past performance and how this impacts on future plans. 

3. Resources utilized (inputs) 

• Budgeted expenditure by vote (GFS function) and major type (employee related costs, repairs and 
maintenance etc) for the current year, budget year, and at least two future years. Include monthly 
projections of expenditure in the same format as required for the municipality's SDBIP. 

• Comment on discretionary and non-discretionary expenditure. Non-discretionary are considered to 
be costs that must be incurred. 

• Highlight major features of expenditure (i.e. highly mechanized or highly labour reliant etc). 

• Type of staffing (professionals, technical, clerical etc) number and Rand value. 

• Budgeted revenue by vote and source for the current year, budget year, and at least two future 
years. Include monthly projections of revenue in the same format as required for the municipality's 
SDBIP including additionai performance measures for revenue targets and collection levels. 

• Comment on revenue dependencies, expected major shifts in revenue 

• patterns and possible alternative sources of revenue for investigation 
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5.2 Projections of Service Delivery Targets and Performance I ndicators 


CORPORATE SERVI CES 


KEY 

PERFORMANCE 

AREA 

KEY PERFORMANCE INDICATOR / 
MEASUREMENT 

ANNUAL TARGET 

Qtr 

Ending 

30 Sept 
2010 

Qtr 

Ending 

31 Dec 
2010 

Qtr 

Ending 

31 March 
2011 

Qtr Ending 

30 June 

2011 

Proj 

Proj 

Proj 

Proj 

TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 





Performance 
Management and 
Reporting 

Implementation of a functional Performance 
Management System 

Fully implemented by March 2011 





Nr of Performance management reviews for 
direct reports conducted (quarterly review) 

Quarterly reviews 

1 

1 

1 

1 

Nr of performance reports submitted by 
Departments / sections 

Monthly all sections 

3 

3 

3 

3 

Number of management Performance 
Reports submitted to Council 

4 

1 

1 

1 

1 

Nr of Management meetings held 

Implement a Management 

Information System and hold at 
least 2 management meetings per 
month 

6 

6 

6 

6 





Integrated 

Development 

Planning (IDP) 

Approval of a MSA compliant IDP by 

Council (Annual Review) 

Mar-11 





Value of IDP funded projects implemented 

100 % of approved projects 

100% 

100% 

100% 

100% 

Nr of IDP Projects implemented and 
completed 

100% of approved projects 

100% 

100% 

100% 

100% 

Spending of approved funding of IDP 
projects 

100% 

100% 

100% 

100% 

100% 

Formulation and approval of Spatial 
Development Framework 

Complete by April 2011 
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KEY 

PERFORMANCE 

AREA 

KEY PERFORMANCE INDICATOR / 
MEASUREMENT 

ANNUAL TARGET 

Qtr 

Ending 

30 Sept 
2010 

Qtr 

Ending 

31 Dec 
2010 

Qtr 

Ending 

31 March 
2011 

Qtr Ending 

30 June 

2011 

Proj 

Proj 

Proj 

Proj 

Annual review Water Services 

Development Plan (incl sewerage) 

Complete by April 2011 

V 

✓ 

✓ 


Development of Disaster Management 

Plan (linked to DM Plan) 

Complete by April 2011 


✓ 

v^ 


% of Sector plans reviewed and approved 

80% of all sector plans 



80% 






Human Resource 
Development 

Review and approval of Employment Equity 
Plan 

Review Apr 2011 


✓ 

✓ 


Reports on implementation of Equity plan 

Quarterly 

1 

1 

1 

1 

Review and approval of Work Skills 
Development plan 

Review November 2010 

v^ 




Report on implementation of Work Skills 

Plan 

Quarterly 

1 

1 

1 

1 

Review and approval of an organogram for 
optimal performance 

Review completed by October 2010 


v^ 



Appointment of all critical vacancies 

Fill all critical vacancies as identified 
by management, not later than 
November 2010 


v^ 



Nr of staff meetings held 

Quarterly 

1 

1 

1 

1 

Nr of employees trained according to Skills 
Development Plan 

At least 20% of all employees 

>20% 

>20% 

>20% 

>20% 

% of personnel with employee contracts 

100% of all personnel 


v^ 


v^ 

% of personnel with job descriptions 

100% of all personnel 

v^ 

v^ 

v^ 

v^ 

% of jobs evaluated 

100% of all personnel 


v^ 


v^ 

% of Personnel files and records updated 

100% 

v^ 

v^ 

v^ 

✓ 
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KEY 

PERFORMANCE 

AREA 

KEY PERFORMANCE INDICATOR / 
MEASUREMENT 

ANNUAL TARGET 

Qtr 

Ending 

30 Sept 
2010 

Qtr 

Ending 

31 Dec 
2010 

Qtr 

Ending 

31 March 
2011 

Qtr Ending 

30 June 

2011 

Proj 

Proj 

Proj 

Proj 





Labour Relations 

Nr of Local Labour Forum meetings held 

8 

2 

2 

2 

2 

% Disputes awarded in favour of 
municipality 

100% 

100% 

100% 

100% 

100% 

% of grievances resolved 

100% 

100% 

100% 

100% 

100% 

% of disciplinary cases completed 

100% of cases completed 

100% 

100% 

100% 

100% 






Occupational Health 
and Safety 

Nr of Health & Safety Committee meetings 
held 

8 

2 

2 

2 

2 

Nr of monthly Health & Safety reports 
submitted 

12 

3 

3 

3 

3 

Health & Safety equipment schedule 
prepared and implemented 

Completed by Nov 2010 

v^ 

v^ 



% of safety equipment issued according to 
schedule 

100% 


v^ 


v^ 






Effective 
administrative 
management and 
internal controls 

Nr of formal management meetings held 

At least one per month 

3 

3 

3 

3 

Implementation of strategic plan 

Completed by March 2011 





Nr of Monthly Departmental reports 
provided to Council 

All departments to submit monthly 
reports 

3 

3 

3 

3 






SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 





Provision of houses 

Nr of Houses provided 

According to funding allocated 

✓ 

✓ 


v^ 
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KEY 

PERFORMANCE 

AREA 

and town planning 

KEY PERFORMANCE INDICATOR / 
MEASUREMENT 

ANNUAL TARGET 

Qtr 

Ending 

30 Sept 
2010 

Qtr 

Ending 

31 Dec 
2010 

Qtr 

Ending 

31 March 
2011 

Qtr Ending 

30 June 

2011 

Proj 

Proj 

Proj 

Proj 

Nr of erven planned 

According to IDP based on 
approved funding 

✓ 

✓ 

✓ 


% of Building Plans approved 

100% of plans submitted 

100% 

100% 

100% 

100% 

Update of housing register 

Completed by October 2010 


v^ 



% of rezoning applications completed 

100% 

100% 

100% 

100% 

100% 






Library Services 

Facilitate the implementation of approved 
Library Business Development plan 

100% of approved plan 

100% 

100% 

100% 

100% 

Nr of library development programs 
introduced 

1 per quarter 

1 

1 

1 

1 

Facilitate the construction of new library 

Complete October 2010 










LOCAL ECONOMIC 

DEVELOPMENT 






Local Economic 
development 

Facilitate district Economic development 
analysis 

Formulated by FBDM Completed by 
April 2011 

v^ 

✓ 



Review and approval of LED Strategy 

Approved by April 2011 depending 
on FBDM analysis 


✓ 



Implementation of a LED structure, systems 
and procedures 

Implemented by April 2011 





Nr of Beehive contracts implemented 

All 9 tenants 


✓ 



Nr of Agriculture projects agreements 
finalised 

All 4 projects - Rooibult, Groenewil, 
Hungerdoring & Hydroponics 
finalised by November 2010 


✓ 
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KEY 

PERFORMANCE 

AREA 

KEY PERFORMANCE INDICATOR / 
MEASUREMENT 

ANNUAL TARGET 

Qtr 

Ending 

30 Sept 
2010 

Qtr 

Ending 

31 Dec 
2010 

Qtr 

Ending 

31 March 
2011 

Qtr Ending 

30 June 

2011 

Proj 

Proj 

Proj 

Proj 

Nr of agreements on Commonage land 
finalised 

All 6 projects - Camp 355, 
Delpoortshoop, Camp 5 
Delpoortshoop, Camp 5 
Delpoortshoop (Borrelskop) Camp 
387 Barkley West, Remainder of Erf 

1 Windsorton, Camp 20 Barkley 

West 





Nr actions against street hawkers 

Remove all street hawkers from 
illegal spots by end of May 2011 





Nr of new LED projects implemented 

At least 2 sustainable projects 



1 

1 

Nr of Corporate Social Investment projects 
implemented in partnership with mining 
companies 

At least two projects per annum 



1 

1 






GOVERNANCE AND PUBLIC PARTICIPATION 





Effective 

governance 

Nr of schedule Council meetings taking 
place 

4 

1 

1 

1 

1 

Nr of Special Council meetings taking place 

6 

1 

2 

1 

2 

Nr of Council Committee meetings taking 
place 

Quarterly per Portfolio Committees 
(3) 

3 

3 

3 

3 

% of Council resolutions implemented 

95% 

>95% 

>95% 

>95% 

>95% 

Nr of Portfolio Committees held 



- Technical 

Quarterly 

1 

1 

1 

1 

- Finance 

Quarterly 

1 

1 

1 

1 

- Administration 

Quarterly 

1 

1 

1 

1 
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KEY 

PERFORMANCE 

AREA 

KEY PERFORMANCE INDICATOR / 
MEASUREMENT 

ANNUAL TARGET 

Qtr 

Ending 

30 Sept 
2010 

Qtr 

Ending 

31 Dec 
2010 

Qtr 

Ending 

31 March 
2011 

Qtr Ending 

30 June 

2011 

Proj 

Proj 

Proj 

Proj 

Nr of Safty Committee meetings held 

At least 6 per annum 

1 

1 

2 

2 

Nr of LLF meetings held 

At least 6 per annum 

1 

1 

2 

2 

Training Committee established 

Established by April 2011 


v^ 



Formulation of a Registry plan according to 
Provincial Archive guideliness 

Approved by April 2011 





Ave number of days files in circulation 

No files outstanding longer than 7 
days 





Nr of lost registry files 

Zero lost files reported 

Zero 

Zero 

Zero 

Zero 

Annual Report submitted 

Approved by Council by February 
2011 

✓ 

✓ 

v^ 


Nr of Strategic and management 
information reports provided to Council 

Quarterly 

1 

1 

1 

1 






To effectively 
support external 
political interfaces 

Nr of Intergovernmental Relation Forum 
meetings attended 

100% . Depending on scheduled 
district and Provincial IGR Forum 
meetings 



v^ 

v^ 

% of Forum decisions implemented 

80% 

80% 

80% 

80% 

80% 

Nr of Council meets the people taking place 

4 

1 

1 

1 

1 






Policies and by-laws 

Number of identified policies completed 

Identify, review and update all 
existing policies and formulate 
outstanding policies by 30 October 
2010 

v^ 

✓ 



- Human Resources 





- Anti-Corruption 

✓ 

✓ 



- Mine Policy 

✓ 

✓ 



- Conflict management 
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KEY 

PERFORMANCE 

AREA 

KEY PERFORMANCE INDICATOR / 
MEASUREMENT 

ANNUAL TARGET 

Qtr 

Ending 

30 Sept 
2010 

Qtr 

Ending 

31 Dec 
2010 

Qtr 

Ending 

31 March 
2011 

Qtr Ending 

30 June 

2011 

Proj 

Proj 

Proj 

Proj 


- Delegation of powers 


✓ 

✓ 



- Code of Conduct 





- Skills retentions 


✓ 



- Lease 





- Distaster Recovery Plan 





- e-commerce 





- Identification of related parties and 
related parties transaction 

v^ 

✓ 



- HIV 





- Customer Care 

✓ 

✓ 



- Recruitment and seltion 





- electronic communication 

v^ 

v^ 



- reproting on fraud 





- Supply Chain management 

✓ 

v^ 



- Risk management 





- Fraud prevention 

v^ 

✓ 



Number of identified By-Laws completed 

Identify, review, update and 
promulgate all existing By-Laws 
and formulate outstanding By-laws 
by 30 October 2010 

v^ 

v^ 



- Cemeteries 





- Complete Standard By-Laws 

✓ 









Public participation 

Number of IDP Representative Forum 
meetings held 

3 

1 

1 

1 


Number of Budget & Tariff Consultation 
meetings held 

3 


1 

1 

1 
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KEY 

PERFORMANCE 

AREA 

KEY PERFORMANCE INDICATOR / 
MEASUREMENT 

ANNUAL TARGET 

Qtr 

Ending 

30 Sept 
2010 

Qtr 

Ending 

31 Dec 
2010 

Qtr 

Ending 

31 March 
2011 

Qtr Ending 

30 June 

2011 

Proj 

Proj 

Proj 

Proj 

Other Public Consultation sessions held 

Depending on the needs from 
Community 

1 

1 

1 

1 

Nr of press releases / radio talk shows 
taking place 

At least 4 (quarterly) 

1 

1 

1 

1 

Review of Communications Strategy 

Finalise by April 2011 





Completicn of Public Participation prccess Approved by Qctober 201Q 








Financial 

management 

% Attainment of expenditure budget for 
department 

Expenditure to within 5% of budget 

<5% 

<5% 

<5% 

<5% 

Nr of votes overspent 

Not more than 5% of total votes 

<5% 

<5% 

<5% 

<5% 

Nr of unauthorized spending reported to 
Municipal manager 

100% 

100% 

100% 

100% 

100% 

Management of departmental assets 
according to asset register 

Verify asset register before year 
end. 















Human Resource 
management 

Departmental management meetings held 

At least once a month 

3 

3 

3 

3 

Meeting with all staff within department 

Every six months 


1 


1 

Nr of staff trained in terms of work skills 
plan 

Key staff to be trained according to 
work skills development plan 

100% 

100% 

100% 

100% 

Conclusion of disciplinary cases 

100% of cases reported 

100% 

100% 

100% 

100% 






TOTAL DEPARTMENT 
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Fl NANCI AL DEPARTMENT 


KEY 

PERFORMANCE 

PERFORMANCE INDICATOR / 
MEASUREMENT 

ANNUAL TARGET 

Qtr 

Ending 30 
Sept 2010 

Qtr 

Ending 31 
Dec 2010 

Qtr Ending 

31 March 
2011 

Qtr Ending 

30 June 

2011 

AREA 


Proj 

Proj 

Proj 

Proj 

MANAGE THE BUDGET REFORM IMPLEMENTATION PROCESS 






Implementation of budget reforms 
prescribed in the MFMA. 

Fully implemented according to schedule 
and Municipal category 

v^ 

v^ 

✓ 

Complete 


Annual budget approved on time 

Jun-11 


v^ 

v^ 

Complete 


Preparation and approval of Adjusted 
Budget 

Feb-11 

v^ 

v^ 

Complete 



Nr of budget control reports provided 
to Departments 

Monthly 

3 

3 

3 

3 


Nr of budget reports provided to 
Council 

Quarterly 

1 

1 

1 

1 

Budget Reforms 
Process 

Attainment of annual budget: 



- % of actual income vs. budget 

95% of budget in relation to revenue 
received 

95% 

95% 

95% 

95% 


- % of actual expenditure vs. budget 

95% of budget in relation to revenue 
received 

95% 

95% 

95% 

95% 


- % of Amount of actual capital 
spending vs. budget 

95% of budget in relation to revenue 
received 

>95% 

>95% 

>95% 

>95% 


% of Budget votes overspent 

Not more than 10% 

<10% 

<10% 

<10% 

<10% 


Amount of overtime spending 

Reduce by 10% compared to 2008/09 
financial year 

<10% 

<10% 

<10% 

<10% 








MANAGE THE FINANCIAL REPORTING PROCESS IN TERMS OF THE MFMA 





MFMA Reporting 

Nr of MFMA section 71 reports 

Monthly 

3 

3 

3 

3 


53 


KEY 

PERFORMANCE 

AREA 

PERFORMANCE INDICATOR / 
MEASUREMENT 

ANNUAL TARGET 

Qtr 

Ending 30 
Sept 2010 

Qtr 

Ending 31 
Dec 2010 

Qtr Ending 

31 March 
2011 

Qtr Ending 

30 June 

2011 

Proj 

Proj 

Proj 

Proj 

MFMA reports to Council, National 
Treasury, Provincial Treasury 

Quarterly 

1 

1 

1 

1 

Nr of Performance Assessment 
reports ito Sect 88 

Every six months 

- 

1 

- 

1 

Annual Performance report ito Sect 

46 

October 2010 


1 



Submission of quarterly bank ^ t , 

withdrawal reports Quarterl '' 

1 

1 

1 

1 

% Spending of Grant funding 



- MSIG 

100% 




100% 

- MFG 

100% 




100% 

- MIG 

100% 




100% 









Financial 

statements 

Preparation and submission of 

Annual Financial Statements to 
Auditor-General 

Compilation of Financial statement on 
time. August 2010 





Reconciliation of general ledger 
accounts and regular report 

Monthly reconciliation 

3 

3 

3 

3 

Nr of financial statements provided to 
Council 

Quarterly 

1 

1 

1 

1 









Audit reports 

Nr of financial and performance 
management audit committee 
meetings attended 

At least 4 per annum 

1 

1 

1 

1 

Nr of qualifying remarks according to 
audit report 

Remarks reduced substantially 
compared to previous year 20% 

Reduction from previous year 


<20% 
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KEY 

PERFORMANCE 

PERFORMANCE INDICATOR / 
MEASUREMENT 

ANNUAL TARGET 

Qtr 

Ending 30 
Sept 2010 

Qtr 

Ending 31 
Dec 2010 

Qtr Ending 

31 March 
2011 

Qtr Ending 

30 June 

2011 

AREA 


Proj 

Proj 

Proj 

Proj 

Conclusion of qualifying audit 
remarks pertaining to financial 
administration 

100% - by Decemeber 2010 


100% 



Formulate action plan to achieve 
unqualified financial audit reports 

Complete by January 2011 



✓ 










Internal Audit 

Nr of Internal audit committees 

4 per annum 

1 

1 

1 


Approval of Audit plan 

Approved by October 2010 


v^ 



Nr of Internal audit reports 

6 per annum 

1 

1 

2 

2 









MANAGE EXPENDITURE AND SUPPLY CHAIN MANAGEMENT 





Supply Chain 
Management 

Implementation of supply chain 
management system and policy 

Feb-10 





Establish an effective store and 
inventory system 

Jan-10 





Nr of reports provided on Supply 

Chain Management System 

Monthly reports 

3 

3 

3 

3 

Nr of tender committee reports to 
council 

Provide report after every tender 
committee meeting 



v^ 










Management of 
expenditure 

Implement an effective system of 
expenditure control in compliance 
with MFMA 

Fully implemented by March 2011 


✓ 

v^ 


Nr of cash flow reports submitted to 
Management and Council 

Quarterly forecast 

1 

1 

1 

1 
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KEY 

PERFORMANCE 

AREA 

PERFORMANCE INDICATOR / 
MEASUREMENT 

ANNUAL TARGET 

Qtr 

Ending 30 
Sept 2010 

Qtr 

Ending 31 
Dec 2010 

Qtr Ending 

31 March 
2011 

Qtr Ending 

30 June 

2011 

Proj 

Proj 

Proj 

Proj 

Maintenance and security in respect 
of general ledger accounting system 

100% 

V 

V 

V 

V 

Nr of analysis reports of expenditure 
items 

Quarterly expenditure reports 

1 

1 

1 

1 

Implement supplier data base and 
appointment of regular service 
providers 

Complete by March 2011 



V 


Implement measures to reduce 
monthly operational expenditure 

Implement by 30 October 2010 

V 

V 



Implement VAT control systems to 
ensure claiming of VAT 

Implement by 30 November 2010 

V 

V 










Management of 
creditors and 
liabilities 

% Reduction of short term liabilities 

Reduce 10% per annum 

<10% 

<10% 

<10% 

<10% 

Reduction of creditors longer than 30 
days except DWAF and Sedibeng & 
Vaalharts 

Zero over 30 days 

Zero 

Zero 

Zero 

Zero 

Nr of creditors reports provided to 
Management and council 

Quarterly reports 

1 

1 

1 

1 

Recalculation of short term portion of , ... 

.. ...... M Recalculation done six monthly 

liabilities 3 

V 


V 

V 








Salary 

administration 

Deductions from staff paid to third 
parties 

Monthly on time 

V 

V 

V 

V 

Verification of Income Tax 
deductions 

Every six months 


V 


V 

Implement a leave gratuity system 

Implemented by end November 2010 
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KEY 

PERFORMANCE 

AREA 

PERFORMANCE INDICATOR / 
MEASUREMENT 

ANNUAL TARGET 

Qtr 

Ending 30 
Sept 2010 

Qtr 

Ending 31 
Dec 2010 

Qtr Ending 

31 March 
2011 

Qtr Ending 

30 June 

2011 

Proj 

Proj 

Proj 

Proj 

Monitoring of annual leave taken 

Implement system by end of October 

2010 


v^ 



No leave encashments to be paid 

Zero payments 

Zero 

Zero 

Zero 

Zero 








MANAGE REVENUE AND DEBT COLLECTION 





Revenue collection 

Collection and receipt of grant 
funding as per DoRA allocations 

100% and on time 

100% 

100% 

100% 

100% 

Implement effective system of 
revenue collection and safe keeping 
of data 

Fully implemented by April 2011 

✓ 

v^ 

v^ 

v^ 

Complete land use audit 

Apr-11 



v^ 


Annual review and development of 
other applicable revenue policies 

Apr-10 



,2 


Consumer accounts on time 

Monthly on time for distribution 

✓ 


v^ 


Complete registration of all account 
holders 

Complete by 30 October 2010 

v^ 

✓ 



Review and update debtors account 
system to correct all accounts 

Complete by 30 November 2010 

v^ 

✓ 



Reduction of customer complaints on 
account errors 

Reduce by 15% per annum 

<15% 

<15% 

<15% 

<15% 

Implement a system to trace 
unidentified deposits 

Implemented by end October 2010 

v^ 

✓ 



Calculation of interest rates on 
outstanding property taxes 

Monthly calculations 



v^ 


Implement bulk distribution 

reconciliation and monitoring system Implemented by end October 2010 
(water & electricity) 

v^ 

✓ 
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KEY 

PERFORMANCE 

AREA 

PERFORMANCE INDICATOR / 
MEASUREMENT 

ANNUAL TARGET 

Qtr 

Ending 30 
Sept 2010 

Qtr 

Ending 31 
Dec 2010 

Qtr Ending 

31 March 
2011 

Qtr Ending 

30 June 

2011 

Proj 

Proj 

Proj 

Proj 








Credit control 

% payment level 

Increase by 12% per annum. Minimum 
target 80% excluding indigents 

>12% 

>12% 

>12% 

>12% 

Reduction of consumer and sundry 
debt exceeding 90 days 

Reduce by 15% per annum 

<15% 

<15% 

<15% 

<15% 

Review, update and improve 
payment collection of all contracts on 
municipal properties and assts 

Implement by 30 October 2010 





Annual review and implementation of 
approved credit control & debt 
collection policy 

Approved by March 2010 





Implementation register for Cheques . . . ,. . „ . . 

Returned & RD oheques Implemented by end Septemher 2010 












Debt collection 

Amount collect from payment 
arrangement 

80% collection rate 

80% 

80% 

80% 

80% 

Amount collected from arrears 
accounts 

Increase of 10% compared to previous 
year 

>10% 

>10% 

>10% 

>10% 

Nr of telephonic and written demands 
for payment 

40% of arrears accounts to be contacted 
monthly 





Amount collected from accounts 
handed over 

50% Collection rate 

50% 

50% 

50% 

50% 

Implement measures to collect rates 
on empty stands 

Implemented by 30 November 2010 





Nr of debt collection reports provided 
to management 

Monthly 

1 

1 

1 

1 
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KEY 

PERFORMANCE 

PERFORMANCE INDICATOR / 
MEASUREMENT 

ANNUAL TARGET 

Qtr 

Ending 30 
Sept 2010 

Qtr 

Ending 31 
Dec 2010 

Qtr Ending 

31 March 
2011 

Qtr Ending 

30 June 

2011 

AREA 


Proj 

Proj 

Proj 

Proj 








Indigent 

management 

Amount overspend by indigents on 
free services 

Not more than 10% of free services 

<10% 

<10% 

<10% 

<10% 

% of Indigent consumers allocated 
subsidies 

100% of all Indigents. Report on amount 
of subsidies allocated 

100% 

100% 

100% 

100% 

Annual evaluation of Indigents 

100% evaluated every annually 

100% 

100% 

100% 

100% 

Indigent register fully implemented 

Oct-10 












Property Valuation 

Update of property valuation roll 

Complete by November 2010 


V 










MANAGE ASSET AND RISK MANAGEMENT 





Asset and Risk 
Management 

Implement comprehensive asset 
management register 

Completed by June 2011 

✓ 

V 

✓ 

v^ 

Implement an effective of asset 
management system in compliance 
with MFMA 

Fully implemented by March 2011 

v^ 

✓ 

v^ 


Formulate a Risk management policy 

Approved by April 2011 

v^ 

V 

v^ 


Provide quarterly Risk Assessment 
reports to Council 

Quarterly 

1 

1 

1 

1 

Develop and implement an IT policy 
and strategy 

Fully implemented by March 2011 

v^ 

✓ 

v^ 
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KEY 

PERFORMANCE 

PERFORMANCE INDICATOR / 
MEASUREMENT 

ANNUAL TARGET 

Qtr 

Ending 30 
Sept 2010 

Qtr 

Ending 31 
Dec 2010 

Qtr Ending 

31 March 
2011 

Qtr Ending 

30 June 

2011 

AREA 


Proj 

Proj 

Proj 

Proj 

Management of 
municipal properties 

Review and update contracts of 
Commercial Bee-hive 

Completed by end October 2010 

✓ 




Review and update contracts of all 
Commonage land 

Completed by end October 2010 





Review and update contracts of 
agricultural land 

Completed by end October 2010 

✓ 

v^ 



Review and update contracts of 
municipal houses 

Completed by end October 2010 





Review and update contracts of taxi 
ranks 

Completed by end October 2010 





Review and update of contracts on 
social development project properties 

Completed by end October 2010 





Collection of monthly rentals on all 
properties 

100% of contract income 

100% 

100% 

100% 

100% 








IMPLEMENT MEASL 

ORGANISATIONAL 

PERFORMANCES 

IRES TO ENSURE THAT MUNICIPAL TRANSFORMATION AND 
DEVELOPMENT TAKES PLACE IN ORDER TO IMPROVE ORGANISATIONAL 





Municipal 

Transformation 

Implement Financial Customer 
Services system 

Fully implemented by May 2011 

✓ 

v^ 

v^ 


Ensure the Implementation of the 
approved Process Plan for 
community participation in terms of 
planning, budgeting, implementation, 
monitoring and reporting. 

Approved by November 2010 

v^ 

v^ 



Implement the approved financial 
anti-corruption strategy for the 
municipality 

Approved by March 2011 



v^ 
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KEY 

PERFORMANCE 

AREA 

PERFORMANCE INDICATOR / 
MEASUREMENT 

ANNUAL TARGET 

Qtr 

Ending 30 
Sept 2010 

Qtr 

Ending 31 
Dec 2010 

Qtr Ending 

31 March 
2011 

Qtr Ending 

30 June 

2011 

Proj 

Proj 

Proj 

Proj 

Revision ofSDBIP 

Approved by September 2010 





Reuce customer complaints on 
incorrect and wrong accounts 

Reduce by 20% compared to previous 
year 

<20% 

<20% 

<20% 

<20% 

Revision of financial management 
policies and by-laws and approved 
by Council 

Approval of all policies by March 2010 


- Debtors 


v^ 

v^ 


- Creditors 

v^ 




- Employee Cost 

S 


✓ 


- Commitments 

v^ 


v^ 


- Contigent liabilities 



v^ 


- Leave provisions 





- Long Term Loans 

,2 


v^ 


- Trust Funds 

v^ 


v^ 


- Consumer deposits 



v^ 


- VAT 



v^ 


Nr of Departmental performance 
reports provided to Municipal 

Manager 

Monthly 

3 

3 

3 

3 

Organizing of Financial Committee 
meetings 

Quarterly committee meetings 

1 

1 

1 

1 









Organisational 

Development 

Implement the approved 

Performance management System 
(PMS) in the Finance Department, 
aligned to the IDP of the Municipality 

Fully implemented by November 2009 

v^ 

v^ 



Nr of Performance reviews 
conducted with direct reports 

Quarterly reviews 

1 

1 

1 

1 
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KEY 

PERFORMANCE 

AREA 

PERFORMANCE INDICATOR / 
MEASUREMENT 

ANNUAL TARGET 

Qtr 

Ending 30 
Sept 2010 

Qtr 

Ending 31 
Dec 2010 

Qtr Ending 

31 March 
2011 

Qtr Ending 

30 June 

2011 

Proj 

Proj 

Proj 

Proj 

Nr of monthly performance 
scorecards submitted by direct 
reports 

Monthly by all personnel 

3 

3 

3 

3 

Implementation of strategic plan 

Operational plan of Financial 

Department fully implemented 



v^ 









EFFECTIVE MANAG 
SERVICES TO OPTI 

EMENT OF THE FINANCIAL DEPART 
MISE THE UTILISATION OF RESOURC 

MENT IN PROVIDING EFFECTIVE 

:es 





Financial 

management 

% Attainment of expenditure budget 
for department 

Expenditure to within 5% of budget 

Max 

100% 

Max 

100% 

Max 

100% 

Max 

100% 

Nr of votes overspent 

Not more than 5% of total votes 

<5% 

<5% 

<5% 

<5% 

Nr of unauthorized spending reported 
to Municipal manager 

100% 





Management of departmental assets 
according to asset register 

Verify asset register before year end. 



v^ 









Human Resource 
management 

Departmental management meetings 
held 

At least once a month 

3 

3 

3 

3 

Meeting with all staff within 
department 

Every six months 


1 


1 

Nr of staff trained in terms of work 
skills plan 

Key staff to be trained according to work 
skills development plan 



v^ 


Conclusion of disciplinary cases 

100% of cases reported 

100% 

100% 

100% 

100% 








TOTAL DEPARTMENT 
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TECHNI CAL SERVI CES 


KEY 

PERFORMAN 
CE AREA 

KEY PERFORMANCE INDICATOR / 
MEASUREMENT 

ANNUAL TARGET 

Qtr Ending 

30 Sept 

2010 

Qtr Endinq 
31 Dec 

2010 

Qtr Ending 

31 March 
2011 

Qtr Ending 

30 June 

2011 

Proj 

Proj 

Proj 

Proj 

Ensure the availability of adequate and uninterrupted bulk service supply to the municipality 





Availability of 
bulk services 

Uninterrupted water services to all towns 

Not more than 10 days per annum 

< 10 
days 

< 10 
days 

< 10 
days 

< 10 
days 

Uninterrupted electrical services to all towns 

Not more than 10 days per annum 

< 10 
days 

< 10 
days 

< 10 
days 

< 10 
days 

Hrs of downtime at water reticulation plant 

Not more than 6 hrs per month 

< 6 hrs 

p.m. 

< 6 hrs 
p.m 

< 6 hrs 
p.m 

< 6 hrs 
p.m 

Hrs of downtime at water sewerage plants 

Not more than 6 hrs per month 

< 6 hrs 
p.m 

< 6 hrs 
p.m 

< 6 hrs 
p.m 

< 6 hrs 
p.m 






Master 

Planning 

Assessment of bulk service availability - 
water, sewerage and electricity 

Quarterly report 

1 

1 

1 

1 

Annual review of Water Services 

Development Plan (WSDP) 

Not later than March 2011 



✓ 


Electrical Plan formulated 

Not later than March 2011 



✓ 


Nr of business plans submitted for provision 
and upgrade of bulk services 

Submit at least two business plan for 
all basic services i.e. in terms of IDP 
- March 2011 

1 

1 








Provide sustaina 
backlogs in acco 

ble basic services to households and communities within the Municipality and reduce 
rdance to the IDP 





Reduction of 
backlogs 

Eradication of backlogs according to IDP 
targets (nr of households) 






- Nr of water house connections provided 

Reduce backlogs by 10% p.a. 

> 10% 

> 10% 

> 10% 

> 10% 

- Nr of sewerage installations provided 

Reduce backlogs by 10% p.a. 

> 10% 

> 10% 

> 10% 

> 10% 

- Nr of buckets eradicated 

Reduce backlogs by 10% by March 
2011 

> 10% 

> 10% 

> 10% 

> 10% 

- Nr of electricity household connections 
provided 

Reduce backlogs by 10% p.a. 

> 10% 

> 10% 

> 10% 

> 10% 
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KEY 

PERFORMAN 
CE AREA 

KEY PERFORMANCE INDICATOR / 
MEASUREMENT 

ANNUAL TARGET 

Qtr Ending 

30 Sept 

2010 

Qtr Endinq 
31 Dec 

2010 

Qtr Ending 

31 March 
2011 

Qtr Ending 

30 June 

2011 

Proj 

Proj 

Proj 

Proj 

Provision of 
water services 

Amount spent on repair of internal 
reticulation network 

R 1 million per annum 

250,000 

250,000 

250,000 

250,000 

Nr of faulty meters replaced /repaired 

Replace all faulty meters reported 
by June 2011 

S 


v^ 

✓ 

% water losses 

Reduce by 20% from previous year 

<20% 

<20% 

<20% 

<20% 

% customer complaints resolved 

100% of complaints resolved within 
standard times 

100% 

100% 

100% 

100% 

Nr of illegal connections detected 

Proof of efforts to detect illegal 
connections 


v^ 

v^ 

v^ 

Compliance with Green drop Program - 

Feb 2011 

v^ 


v^ 

v^ 






Provision of 

sewerage 

/sanitation 

Nr of complaints on vacuum tanks and 
removal of buckets 

Resolve at least 95% of all 
complaints 

95% 

95% 

95% 

95% 






Provision of 

electricity 

services 

Nr of new pre-paid meters installed 

500 per annum 

v^ 


✓ 


Nr of customer complaints 

Reduce by 10% from previous year 

< 10% 

< 10% 

< 10% 

< 10% 

% customer complaints resolved 

100% of complaints resolved within 
standard times 

100% 

100% 

100% 

100% 

% electricity losses 

Reduce by 10% from previous year 

< 10% 

< 10% 

< 10% 

< 10% 

Nr of illegal connections detected 

Proof of all illegal connections 

v^ 









Provision of 
roads and 
stormwater 

KM of roads graded 

According to Master Plan 

v^ 




KM of stormwater channels provided 

According to Master Plan 

v^ 




Nr of potholes repaired 

Eradicate 50% of all existing 
potholes 

50% 

50% 

50% 

50% 

Meters of sidewalks cleaned 

All areas monthly 

v^ 

v^ 

v^ 

v^ 

Meters of paving roads cleaned 

All areas monthly 

v^ 




Nr of new road- and traffic signs installed 

In all towns 

v^ 


✓ 
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KEY 

PERFORMAN 
CE AREA 

KEY PERFORMANCE INDICATOR / 
MEASUREMENT 

ANNUAL TARGET 

Qtr Ending 

30 Sept 

2010 

Qtr Endinq 
31 Dec 

2010 

Qtr Ending 

31 March 
2011 

Qtr Ending 

30 June 

2011 

Proj 

Proj 

Proj 

Proj 

Nr of new road-and traffic signs repaired 

ln all towns 

v^ 




% of complaints on roads and stormwater 
resolved 

100% of complaints resolved within 
standard times 

100% 

100% 

100% 

100% 






Waste 

Management 
and refuse 
removal 

Improve refuse removal system 

Improvements implemented by 30 
December 2010 

v^ 

V 



Nr of complaints received on refuse removal 

Reduce by 10% from previous year 

< 10% 

< 10% 

< 10% 

< 10% 

Nr of complaints resolved on waste dump 
sites 

At least 95% of complaints 

95% 

95% 

95% 

95% 

Waste regularly compacted at all dump sites 

Once every Second Month 

v^ 









Cemeteries 

Nr of cleaning operations at cemeteries 

At least once a month all cemeteries 




✓ 

Nr of complaints received on operation of 
cemeteries 

Reduce by 10% from previous year 

< 10% 

< 10% 

< 10% 

< 10% 






Customer call 
centre 

Formulate Customer Care Policy 

Policy approved by November 2010 

v^ 




Implementation of customer call centre 

Customer call centre fully 
implemented by December 2010 

v^ 

✓ 



Nr of complaints longer than 7 days 
outstanding 

Zero on a monthly basis 

Zero 

Zero 

Zero 

Zero 

Implement a system to ensure the 
availability of essential stock items 

Implemented by 30 October 2010 

v^ 




Average days of response to customer 
complaints 

All complaints to be finalised within 

48 hours 

v^ 




% of complaints resolved 

95% of complaints resolved 

95% 

95% 

95% 

95% 
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KEY 

PERFORMAN 
CE AREA 

KEY PERFORMANCE INDICATOR / 
MEASUREMENT 

ANNUAL TARGET 

Qtr Ending 

30 Sept 

2010 

Qtr Endinq 
31 Dec 

2010 

Qtr Ending 

31 March 
2011 

Qtr Ending 

30 June 

2011 

Proj 

Proj 

Proj 

Proj 

Manage the maintenance of the infrastructure in the municipality 





Maintenance of 
infrastructure 
and assets 

Rand spent on the maintenance of water 
and sewerage networks 

R2 Million p.a 

100% 

100% 

100% 

100% 

Rand spent on the upgrade and 
maintenance of electricity networks 

R1 Million p.a. 

100% 

100% 

100% 

100% 

Rand spent on the maintenance of water 
purification plants 

R 500,000 p.a. 

100% 

100% 

100% 

100% 

Rand spent on the maintenance and 
upgrade of sewerage systems 

R1 Million p.a. 

100% 

100% 

100% 

100% 

Rand spent on the maintenance of 
recreation and sports facilities 

R 500,000 p.a. 

100% 

100% 

100% 

100% 

Rand spent on the maintenance of council 
buildings and gardens 

R 100,000 p.a. 

100% 

100% 

100% 

100% 

Rand spent on the maintenance and 
development of land fill sites 

R1 Million p.a. 

100% 

100% 

100% 

100% 

Rand spent on the maintenance and 
development of cemeteries 

R 500,000 p.a. 

100% 

100% 

100% 

100% 

Rand spent on the maintenance of Refuse 
removal and cleansing services 

R1 Million p.a. 

100% 

100% 

100% 

100% 







Repair JCB Engine 

R100,000 




100% 

Longlands: Repair Blockage of drainage 
system 

R80.000 




100% 

Delportshoop: Maintenance on Gravel 

Roads 

R150,000 




100% 

Windsorton: Maintenance on Gravel Roads 

R150,000 




100% 

Barkly West: Maintenance on Gravel Roads 

R200,000 




100% 
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KEY 

PERFORMAN 

KEY PERFORMANCE INDICATOR / 
MEASUREMENT 

ANNUAL TARGET 

Qtr Ending 

30 Sept 

2010 

Qtr Endinq 
31 Dec 

2010 

Qtr Ending 

31 March 
2011 

Qtr Ending 

30 June 

2011 

CE AREA 


Proj 

Proj 

Proj 

Proj 

Implementation 
of O& M 

Barkley West WTW: Pothole repairs 

R200.000 




100% 

projects 

Barkley West WTW: Repair delivery line 
dosing pump 

R50,000 




100% 


Barkley West WTW: Replace filter sand 

R350.000 




100% 


Barkley West WTW: Cable joint repairs on 
supply line to river intake 

R50,000 




100% 


Barkley West WTW: Repair of booster pump 

R250,000 




100% 


Barkley West WTW: Maintenance of 
blowers 

R150,000 




100% 


Barkley West WTW: Repairs filter wash 
basins 

R50,000 




100% 


Barkley West WTW: Repair Bulk rawwater 
meters 

R50,000 




100% 


Barkley West WTW: Repair of Chlorine 
room 

R150,000 




100% 


Barkley West WTW: General Maintenance 

R100,000 




100% 


Windsorton WTW: Repair level controls of 
storage dams 

R100,000 




100% 


Windsorton WTW: Repair water transfer 
pumps 

R200,000 




100% 


Windsorton WTW: Repair electricity 
distribution board inside filter house 

R150,000 




100% 


Windsorton WTW: General maintenance 

R100,000 




100% 
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KEY 

PERFORMAN 
CE AREA 

KEY PERFORMANCE INDICATOR / 
MEASUREMENT 

ANNUAL TARGET 

Qtr Ending 

30 Sept 

2010 

Qtr Endinq 
31 Dec 

2010 

Qtr Ending 

31 March 
2011 

Qtr Ending 

30 June 

2011 

Proj 

Proj 

Proj 

Proj 

Windsorton oxidation ponds : Maintenance 
and cleaning 

R350.000 




100% 

Delportshoop oxidation ponds : 

Maintenance and cleaning 

R250,000 




100% 

Barkley West: Maintenance of Spitskopweg 
water reticulation network 

R250,000 




100% 






Effective project management to ensure the cost effective implementation of IDP and MIG funded 
projects 





Project 

management 

Amount of conditional grants spent (MIG) 

100% According to allocation 

100% 

100% 

100% 

100% 

Nr of MIG project reports submitted to 
Treasury and council 

Monthly reports 

3 

3 

3 

3 






Implementation 
of IDP projects 

Implementation of IDP funded projects: 

100% According to allocation 





- Upgrading of Bulk water supply at Barkly 
West Phase 1 

100 % spending by year end 2011 - 
R7.2 million 




100% 

- Phasel - streets and stormwater - 
Windsorton 

100% implementation and spending 
of funds - R3,5 million 




100% 

- Water and sanitation - Proteahof 217 sites 

- depending on MIG registration and 
counter funding 

To Continue if Funding is received 




100% 

- Electrification of houses at Longlands - 
R3,4 million 

To Continue if Funding is received 




100% 

- Feasibility study for development of Landfill 
sites at Stillwater, Holpan, Longlands 

Rl,3 million 




100% 

- Townplanning of 179 sites at Windsorton 

R191,959 




100% 

- Townplanning of 150 sites at Proteahof 

R150.825 




100% 

- Townplanning of 300 sites at Tidimalo 

R 224,000 




100% 
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KEY PERFORMANCE INDICATOR / 
MEASUREMENT 

ANNUAL TARGET 

Qtr Ending 

30 Sept 

2010 

Qtr Endinq 
31 Dec 

2010 

Qtr Ending 
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2011 

Qtr Ending 

30 June 

2011 

Proj 

Proj 

Proj 

Proj 


- Townplanning of 300 sites at Mataleng 

R 224,000 




100% 

- Townplanning of 220 sites at Stillwater 

R 231,500 




100% 

- Townplanning of Windsorton Road, Barkly 
West new development 

R 350,000 




100% 

- Water reticulation - 50 sites (Court) Barkly 
West 

R650,000 




100% 






Improve organisational performances in Technical Department 





Good 

Governance 
and Public 
Participation 

Nr of awareness campaigns conducted on 
municipal services 

Conduct at least two campaigns for 
the year using CDW’s 


1 


1 

Nr of Technical Committee meetings held 

Quarterly committee meetings 

1 

1 

1 

1 

Nr of Ward Committee meetings attended 

Attend at least 6 Ward Committee 
meetings during the year 


2 

2 

2 

Nr of technical services policies formulated 

Initiate and formulate at least 2 
policies for the year 


2 



Implementation of approved Fleet 
management plan 

Approved by Nov 2009 and 
implemented by April 2010 

v^ 




Implement Operational Control Systems in 
all Sections 

Implemented by 30 November 2010 


v^ 



Submission of departmental performance 
report 

Monthly report 

3 

3 

3 

3 

Nr of Health and safety inspections done 

Conduct quarterly inspections 

1 

1 

1 

1 

Nr of staff equipped with safety equipment 

100% of required staff to be 
equipped 

100% 

100% 

100% 

100% 

Implementation of strategic plan 

Operational plan of Technical 
Department fully implemented 

v^ 

✓ 

v^ 

✓ 






Effective management of the technical department in providing effective services to optimise the 
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KEY 

PERFORMAN 
CE AREA 

KEY PERFORMANCE INDICATOR / 
MEASUREMENT 

ANNUAL TARGET 

Qtr Ending 

30 Sept 

2010 

Qtr Endinq 
31 Dec 

2010 

Qtr Ending 
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2011 

Qtr Ending 

30 June 

2011 

Proj 

Proj 

Proj 

Proj 

utilization of resources 





Financial 

management 

% Attainment of expenditure budget for 
department 

Expenditure to within 5% of budget 

5% Var 

5% Var 

5% 

Var 

5% Var 

Nr of votes overspent 

Not more than 5% of total votes 

< 5% 

< 5% 

< 5% 

< 5% 

Amount of unauthorized spending 

Zero 

Zero 

Zero 

Zero 

Zero 

Nr of overtime hours 

Reduce overtime hours by 20% on 
month-to-month basis 

<20% 

<20% 

<20% 

<20% 

Management of departmental assets 
according to asset register 

Verify asset register before year 
end. 


✓ 

v^ 

✓ 






Human 

Resource 

management 

Actual cost of overtime in all sections 

Reduce overtime cost with 10% 
compared to last year 

<10% 

<10% 

<10% 

<10% 

Departmental management meetings held 

At least once a month 

3 

3 

3 

3 

Meeting with all staff within department 

Every six months 


1 


1 

PMS implemented within department 

PMS fully implemented 


v^ 

v^ 

v^ 

Nr of Performance reports submitted 

All sections to submit monthly 
performance report 


✓ 

v^ 

✓ 

Nr of reviews conducted with direct reports 

Conduct quarterly performance 
reviews with all direct reports 


✓ 

✓ 

✓ 


Nr of staff trained in terms of work skills plan 

• Water 

• Sewerage 

• Electricity 

• Roads 

• Refuse and waste 

Key staff to be trained according to 
work skills development plan 

100% 

100% 

100% 

100% 

Nr of Disciplinary cases reported 

Improve overall discipline of the 
department 

v^ 




Nr of disciplinary cases concluded 

100% of cases reported 

100% 

100% 

100% 

100% 
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PERFORMAN 
CE AREA 
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MEASUREMENT 

ANNUAL TARGET 

Qtr Ending 
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2010 

Qtr Endinq 
31 Dec 

2010 

Qtr Ending 
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2011 

Qtr Ending 

30 June 

2011 

Proj 

Proj 

Proj 

Proj 






Tools and 
equipment 

Nr of workman equipped with tools 

All workman equipped with tools 

100% 

100% 

100% 

100% 

Amount spent on maintenance of equipment 

According to budget 

100% 

100% 

100% 

100% 




TOTAL DEPARTMENT 
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